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1 INTRODUCTION 

1.1 BACKGROUND AND ACKNOWLEDGEMENTS 

This Management plan was collated during 2013, with support from the UNDP project ‘Sustainable Land Use 

Management and Conservation of Biodiversity in Municipality’. The project facilitated the extension of Sharri National 

Park to include Dragash municipality, and to support this process, it was agreed with the Ministry of Environment and 

Spatial Planning (MESP) that a management plan would be essential for the expanded National Park. The format of the 

plan is based (with some amendments) on the guidance provided for protected area management planning in 2012 by 

the EU Twinning Project ‘Further support to sustainable forestry management’, implemented through the Ministry of 

Agriculture, Forestry and Rural Development and the Ministry of Environment and Spatial Planning.
1
 

The plan was collated on behalf of UNDP and the MESP by: 

Michael R Appleton (International consultant) 

Qazim Kukalaj (National Consultant) and 

Nail Kryeziu (National Consultant) 

It developed through a process of technical meetings, consultations and workshops between May and November 2013. 

The planning process was guided by a core planning team established at the Ministry of Environment and Spatial Planning 

with the following membership. 

Hazer Dana, Director of the Sharri National Park Directorate 

Luan Nushi, Director of the Institute for Spatial Planning (ISP) 

Ismajl Hetemaj, Head of Division of Nature Protection 

Rizah Murseli, Professional researcher (ISP) 

Fadil Bajraktari Director of the Kosovo Institute for Nature Conservation  (KINP) 

Qenan Maxhuni, Biodiversity Officer at KINP 

Xhezair Selimi, Wildlife and Hunting officer in the Sharri National Park 

Sami Behrami, Officer in KINP 

Hazir Çadraku, Head of the Water Policy Division and  

Avdullah Berisha, Head of Finance Division at the Department of Central Administration (DCA) 

 

The Business Plan that accompanies this management plan was compiled by Marlon Flores (International consulant) and 

Enis Selimi (National Consultant) 

 

For UNDP, the development of the management plan was supervised by project managers, Maria Elena Zuniga Barrientos 

and Halil Ibrahimi with support from Ismail Gagica and Ms. Rreze Duli. GIS support was provided by Ergin Hajredini. 

Integration of the management plan with the development of the Sustainable Development Atlas was coordinated by 

Peter Bank and Florian Bemmerlein-Lux. Translation support was provided by Avdullahu Berisha and Bashkim Susuri. 

 

Drafting of the Management Plan in MESP was supervised by Ilir Morina , executive chief of KEPA. 

MESP thanks all Governmental and Non Governmental Organizations as well as experts and individuals for their 

contribution on the development of the Management Plan of “Sharri” National Park  

   

                                                                 
1
 EU Twinning Project (2012). Guidelines for Kosovo National Park Management Plan. EU Twinning Project KS09IBEN02 

Further support to sustainable forestry management. Prishtina. 
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1.2 SUMMARY  

This management plan provides a justified strategic framework for the long term management of Sharri National Park and 
a detailed action plan for managing the National Park for the next five years. It has the following sections. 

 

Part 1 provides a general introduction and summary 

 

Part 2, ‘Context’ describes the current legal and administrative status of the National Park. 

 

Part 3, ‘Description’ outlines the environmental, ecological cultural and socio economic aspects of the National Park 

 

Parts 4 and 5, ‘Evaluation’ and ‘Analysis of Issues’ clarify the key values of the Protected Area and identify the threats it 
faces. These sections also highlight the main issues affecting the management, administration and financing of the 
National Park. This evaluation is summarised in Table 1. 

Table 1 Summary of the evaluation section 

Values and Assets Threat and Issues requiring management 

Natural values: Sharri Mountains National Park includes 

a complete sequence of ecosystems in good condition 

on varying substrates from high mountains to foothills. 

Associated with these is a near intact flora and fauna 

that includes many rare and endemic species. 

Cultural values: Sharri National Park includes a wide 

range of important cultural heritage in terms of physical 

structures, traditions, beliefs and knowledge. 

Touristic and recreational values: SNP has considerable 

potential for public enjoyment, informal and formal 

tourism and revenue generation for businesses, local 

people and local and central government. 

Economic and developmental values: Sharri National 

Park provides a range of important services to local and 

national economies. These services support thousands 

of livelihoods and are worth in total over €170 million 

per year. With improved and more rational 

development and management, the value of these 

services can be maintained and significantly enhanced. 

The evaluation identified the following main threats to the 

values of SNP: 

 Construction and land use conversion. 

 Livestock farming, grazing etc. 

 Hunting and Poaching. 

 Gathering plants and other wild products. 

 Logging and wood harvesting. 

 Human intrusion and disturbance. 

 Fires. 

 Dams and water management. 

 Invasive and other problematic species and genes. 

 Pollution: sewage and wastewater, solid waste. 

 Erosion and land degradation. 

 Climate change and extreme weather. 

Issues related to Management and Governance 

Although the directorate of the national park has an experienced staff, it is lacking in personnel and physical resources 

required for overall effective management. The lack of clear authority over the area of the park and of an effective system 

of collaborative governance limits the ability of the Directorate to fulfil its functions and to respond appropriately to 

minimise the threats. The current international Management Effectiveness Tracking Tool score of 35% is very low. 

Finance 

Sustainable financing of SNP remains a fundamental challenge to achieving its conservation goals in the next future. 

Historically, the SNP has been highly dependent on limited government funding, and without support of a trust fund and 

international projects. The major challenges to sustainable financing of SNP include the insufficient field-based capacity to 

realistically assess financial needs and gaps, develop and implement cost efficient financial plans and diversified income-

generating strategies. The current financing of the SNP gives approximately 35% of what is needed to achieve basic 

management responsibilities. 
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Part 6, ‘Strategic Framework outlines the overall approaches required to restore the ecological balance of the site, to 
maintain its values and to address the threats, with full participation and support of all interest groups. 

This section defines the following vision for Sharri National Park 

Sharri National Park 

• A carefully managed Park for future generations, a Park of biological diversity, landscape specialities, settlements 
and traditional lifestyles that are appreciated, protected and developed. 

• A Park in which economic benefits serve the interests of environmental protection and local communities. 
• An accessible Park, offering its visitors opportunities for enjoyment through for recreational, sports, cultural and 

scientific research activities. 

 

Five management programmes are then identified, each with a goal that will contribute to achieving the vision. Within 
the plan, each programme is divided into a set of specific objectives. These main management programmes and their 
overall targets are summarised in Table 2. 

 

Part 7, ‘Zonation’ provides details of the functional zones of the National Park. 

 

Part 8, ‘Management Measures’ includes detailed action plans for activities required to complete all the programmes and 
Subprogrammes for the first five years of implementation. Specific actions are described and prioritised, indicators of 
achievement are identified, an implementation timetable is included for each action and the entities responsible for 
completing each action are listed. 

 

Part 9: Implementation Arrangements contains five sections: 

 Staffing identifies the personnel requirements for implementing the management plan. 

 Governance describes the main framework required for operationalizing the administration of the expanded national 
park. 

 Equipment and infrastructure outlines the investments required in material resources. 

 Monitoring outlines the main programme of monitoring for the protected area. 

 Planning and reporting defines structures for annual work plans and reports linked to the management plan. 

 

Part 10. A separate Business Plan has been prepared for the implementation of the management plan. 

 

Part 11. Includes Maps referred to in the text. 

 

Annexes 

A set of annexes of essential information is published separately. 

  



Sharri National Park Management Plan 

8 

Table 2 Summary of management programmes and subprogrammes 

Programme 1 

Biodiversity, 
environment and 
landscape 

Programme 2 

Communities, 
culture and 
sustainable use 

Programme 3 

Tourism and 
recreation 

Programme 4 

Information education 
and awareness 

Programme 5 

Governance, 
management, 
administration and 
finance 

GOALS 

To maintain a 
connected 

landscape of intact 
ecosystems within 
and beyond Sharri 

National Park and to 
ensure the 

conservation of the 
species these 

ecosystems support 

To maintain the 
cultural values of the 
national park as part 

of the national 
heritage of Kosovo 

and as an 
opportunity for 

building community 
pride and enhancing 

tourism and 
recreation. 

To develop a range 
of opportunities for 
public enjoyment of 
Sharri National Park 

that maintain its 
natural and cultural 
values and deliver 

support for its 
management  

To build awareness, 
understanding and 

support at all levels for 
the protection and 

sustainable 
management of Sharri 

National Park. 

To establish an 
effective, participatory 

and adequately 
resourced system of 

governance and 
administration for 

Sharri National Park. 

SPECIFIC OBJECTIVES 

1.1 To ensure 
protection of key 
species and 
ecosystems. 

1.2 To assess and 
monitor priority 
ecosystems, flora 
and fauna. 

1.3 To ensure that all 
developments in 
SNP are subject to 
strict environmental 
controls. 

1.4 To protect and 
maintain water 
resources SNP. 

1.5 To establish a 
system for solid 
waste management 
in SNP. 

1.6 To introduce an 
effective system of 
fire prevention, 
control and 
management across 
SNP. 

2.1 To maintain the 
cultural values of 
SNP. 

2.2 To maintain 
regulated grazing in 
designated areas of 
SNP. 

2.3. To regulate 
harvesting of 
blueberries and 
medical plants. 

2.4 To ensure that a 
sustainable supply of 
fuel wood is made 
available to local 
communities. 

2.5 To encourage 
sustainable 
enterprises that 
support SNP and 
benefit local 
stakeholders. 

 

3.1 To establish 
essential 
infrastructure for 
visitation and 
outdoor activities in 
SNP. 

3.2 To develop a 
range of visitor 
services and 
sustainable tourism 
opportunities in 
SNP. 

3.3 To ensure safe, 
high quality and 
environmentally 
responsible visitor 
experiences. 

3.4 To market SNP 
as a destination of 
tourism and 
outdoor recreation. 

4.1 To develop a range 
of awareness materials 
for SNP. 

4.2 To build community 
awareness, 
understanding and 
support for SNP. 

4.3 To increase 
understanding and 
mobilise high level 
support for and 
investment in the 
conservation and 
sustainable 
management of SNP. 

5.1 To introduce 
collaborative 
management of SNP. 

5.2 To establish a 
permanent, trained 
professional staff, 
supported by partners 
and volunteers for 
implementation of the 
management plan. 

5.3 To secure the 
physical resources 
required for the 
implementation for the 
management of SNP 
and implementation of 
the management plan. 

5.4 To establish 
mechanisms for 
financing and 
transparent sustainable 
financial management 
for the implementation 
of the management 
plan. 

5.5 To ensure the 
implementation, 
monitoring and 
adaptation of the 
management plan. 
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2 CONTEXT 

 

2.1 LEGAL BASIS  

2.1.1 ESTABLISHMENT OF SHARRI NATIONAL PARK 

The following are the main Laws that establish Sharri National Park. 

 Law on Nature Protection No. 03/L-233 dated 09 November 2010 

This provides the basic legal framework for natural protected areas in Kosovo. 

 Law on Sharri National Park No. 04/L- 087, Dated 13 December 2012 

According to Article 1: ‘Part of the territory of Sharr Mountains as a spatial integrity which is characterized with natural 

values and rarities, with a large number of important forest ecosystems and other ecosystems preserved, with the number 

of endemic and relict species, with rich characteristics of cultural, historical, landscape, sportive, tourist – recreational and 

activities that contribute the economic development according to the environmental criteria, shall be declared as a 

National Park’. 

 Ministerial Decision on the establishment of the National Park ‘Sharri’ No.03/2013 Dated 11/02/2013 

2.1.2 BOUNDARIES AND ZONES 

Article 2 of the Law on National Park ‘Sharri’ (2012) defines the borders of Sharri National Park (see the Annexes to this 

document). 

Article 3 of The Law on National Park ‘Sharri’ (2012) specifies the requirement for the following functional zones of the 

Park. 

Strict Protection Zone: Includes parts of the territory of Sharri National Park with exceptional natural features, with rare 

species, endangered plants and animals and types of habitats in the wild conditions of nature. 

Active Management Zone: Includes parts of the territory of Sharri National Park that is characterized by ecosystems, 

landscape values and other values where may be exercised ecotourism, traditional agriculture and activities that are not 

inconsistent with the purposes of protection. 

Sustainable Use Zone: Includes parts of the territory of Sharri National Park scheduled for: construction, reconstruction, 

protection of traditional and recreational facilities, tourism and the needs of inhabitants in the territory of the National 

park as well as use of pasture and economic use of nature resources according to the Law on Protection of nature and in 

compliance with relevant laws and Spatial Plan of National Park the limited and selective use of natural resources; 

Buffer zone: A zone of fifty (50) metres from the border of Sharri National Park that serves to prevent adverse impacts on 

National Park. 

The Spatial Plan defines these functional zones and describes them in detail (see the Annexes to this document) 

2.1.3 NATIONAL PARKS REGULATION 

MESP Regulation Number 21/2013 on internal order of the National Parks prescribes the protection, advancement, 

promotion and use of the National Parks and defines measures for non-compliance with the provisions of the Regulation. 

The text of the regulation is included in the Annexes to this document. 

2.1.4 THE FUNCTIONS OF SNP ACCORDING TO EXISTING LAWS 

According to the Law on Nature Protection (2010) a National Park is a natural territory with the following functions:  

a) Protection of ecological ensembles, one or more ecosystems, for the today’s and next generations; 

b) Elimination of use and abuse with the aim of changing or damaging nature. 

c) Ensuring basis for spiritual, scientific, educational, recreational, and cultural and visits’ purposes, in accordance with 

environmental protection principles. 
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Article 1 of the Law on Sharri National Park (2012) defines the National Park as: “ Part of the territory of Sharr Mountains 

as a spatial integrity which is characterized with natural values and rarities, with a large number of important forest 

ecosystems and other ecosystems preserved, with the number of endemic and relict species, with rich characteristics of 

geomorphologic features, hydrological and that have scientific values, cultural, historical, landscape, sportive, tourist – 

recreational and activities that contribute to the economic development according to the environmental criteria.’ 

Based on the Spatial Plan of the National Park "Sharri" the main functions of the Park are defined as follows:  

a) Protection, preservation, renewal and sustainable usage of nature and renewable natural resources; 

b) Revitalization of damaged natural territories or parts thereof, and compensate for such liabilities; 

c) Preserve and restore ecological balances of nature; 

d) Establish a system for planning, management, inventory, information and funding to protect the nature; 

e) Implement duties as defined by nature protection policies; 

f) Diminish irregular usage and endangering of flora and fauna species, especially the important rare and endangered 

species, and their habitats; 

g) Determination the right for information and public participation in nature protection; 

h) Determination the right of citizens to a safe environment, and recreation in Nature; 

i) Preservation of the biodiversity, by preserving important natural habitats and important flora and fauna species 

pertaining to protection regimes. 

2.1.5 ADMINISTRATION OF SHARRI NATIONAL PARK 

Article 77 of the Law on Nature Protection (2010), states that: 

1. Protected areas shall be administrated by directorates. 

2. Directorates of administration of national park, nature park and nature monument of special importance shall be 

founded by decision of the Ministry. 

3. Directorates of administration other protected areas or other protected nature values, shall be established by 

municipality assembles. 

4. Protected areas declared by Government, which ones spread on national park territory or Nature Park, bound with them 

or directly spread on their borderlines, shall be administrated by the directorate of national park or Nature Park. 

Article 78 of the same Law states that: 

1. Directorate referred to in Article 77 of this Law shall carry out the activity of protection, maintenance and promotion of 

protected area with purpose of protection and conservation of authenticity of nature, safeguarding the undisturbed 

running of natural processes and sustainable use of natural resources, as well as control the enforcement of nature 

protection requisites and measures in the area they administer. 

2. Directorates which administrate with nature parks shall also control the method of carrying out authorized business 

activities with the aims of safeguarding rational and sustainable use of natural resources. 

3. Directorate may exercise other activities which are determined by establishment act when this serves for performance 

of the activities from paragraph 1 and 2 of this Article. 

According to Article 4 of the Law on Sharri National Park (2012). 

“Ministry of Environment and Spatial Planning with decision establishes the Directorate for Administration of National 

Park "Sharri"(SNP), within three (3) months from the date of entry into force of this Law. 

2.1.6. FINANCING OF SHARRI NATIONAL PARK  

Article 79 of the Law on Nature Protection (2010) specifies the sources of funding of the Directorate of "Sharri" NP: 

1. Funds for directorate works and exercise of the activities from Article 78 of this Law shall be provided from: 

1.1. budget Republic of Kosovo or municipality budget;  

1.2. incomes from the use of the nature protected values;  

1.3. incomes from the compensation fees;  

1.4. other sources laid down in this by this Law and special provisions. 
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2.1.7. CONTROL OF ADMINISTRATION OF SHARRI NATIONAL PARK  

Article 80 of the Law on Nature Protection (2010) defines the supervision of administration of SHarri N.P. 

1. Control over the legality of operations and general acts of public entities in charge of administering protected areas 

founded by the Assembly or Government of Republic of Kosovo performs the Ministry.  

2. Control over the legality of operations and general acts of public entities in charge of administering protected areas 

founded by the municipalities, shall be done by competent municipal authority of establisher.  

3. Supervision over technical operations of public entities referred to in paragraph 1. and 2. of this Article shall be 

exercised by the Ministry. 

 

2.1.8.  MANAGEMENT PLANNING REQUIREMENTS 

Article 81 of the Law on Nature Protection (2010) defines the need for a management plan, stating that:  

1. Management of strict natural reserve, national park, Nature Park, special area, and protected landscape, shall be 

exercised based on the management plan. 

2. Management plan shall be adopted for a period of ten (10) years. 

3. Management plan shall set out the development guidelines, the method of implementing protection, use and 

management of the protected area, as well as more detailed guidelines for protection and conservation of natural values 

of a protected area, taking into consideration the needs of the local population. 

4. Legal and physical persons exercising the activity in a protected area must adhere to the management plan. 

5. Following the expiry of a period of five (5) years the implementation of the governance plan shall be analysed along 

with results achieved and as circumstances require the audit carried out in a manner and in the procedure stipulated for 

the adoption thereof. 

Article 82 of the Law on Nature Protection (2010) defines the main components of a Protected Area management plan, 

implementation of the plan, public access: 

1. The management plan for a protected area from Article 81 paragraph 1 of this Law shall include: .. 

2. Management plan shall be implemented by an annual programme for protection, conservation, use and promotion 

of the protected area.  

3. The directorate must provide public access to the management plan draft proposal, pursuant to provisions of 

Article 151 of this Law. 

2.1.9. MANAGEMENT OF FOREST ECOSYSTEMS OF SHARRI NATIONAL PARK  

Article 47 (paragraphs 4 and 5) of the Nature Protection Law (2010) defines management (protection and development) 

of forest ecosystems of the SHNP: 

4. For protected areas in which it’s not permitted economical use of nature goods, according to the condition monitoring 

will be issued the program of forestry ecosystem protection, which includes protection measures and their progress.  

5. Protection program of forestry ecosystems from paragraph 4. of this Article shall be composed and implement by 

Directorate which administrates with protected area, and it issued in accordance with special provisions of forestry 

regulation, by content of the Ministry. 

 

Forest management of the SHNP shall also be defined by Articles 13 and 14 of the MESP Regulation no. 21/2013 on 

internal order of the national parks: 

Article 13.  

Sanitary cuttings and other forest works shall perform at a time determined by the Management Plan of protection, 

preservation and maintenance of forests. 

Article 14. 

Based on Management Plan of the National Park, the directorate is obliged each year, on March, to prepare and submit 

for approval the detailed annual plan, which includes the activities according to this Regulation. 
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2.1.10. CONTRIBUTION BY VARIOUS ENTITIES IN THE NATIONAL PARK 

Although the management of the National Park is the responsibility of the Directorate, as established by the MESP, while 

this Directorate for management of certain natural, cultural and tourist resources of the National Park, may consult 

various and relevant government and non-governmental entities. 

 

2.1.11. OTHER RELEVANT LEGAL ACTS 

Other laws linked with the administration, management and monitoring of the management of natural and artificial 

sources within the Park are as follows: 

 Law on Environmental Protection, Law no. 03/L-025, 26 February 2009; 

 Law on Spatial Planning No. 2003/14, 03 July, 2003; 

 Law no. 03/L-106 on Amending Law on Spatial Planning no. 2003/14, 25 November, 2011; 

 Law on Environmental Impact Assessment, no. 03/L-214, 29. October, 2010;  

 Law on Special Protective Zones no. 03/L-039, 20 February 2008; 

 Law on Fire Protection, no. 04/L-012, 10 August 2011; 

 Criminal Code of the Republic of Kosovo no. 04 / I-082 etc. 

 

2.2. SPATIAL PLAN FOR SHARRI NATIONAL PARK 

The Law on Spatial Planning No. 2003/14, Article 12, requires the preparation of Spatial Plans for all ‘Special Areas’ 

including National Parks. A draft spatial plan for the Sharri National Park was prepared in 2013, and following signature by 

the Minister, was subject to a two-month consultation period before submission to the Government for preliminary 

approval and then to the Assembly of Kosovo for final approval. 

The Draft Spatial Plan for Sharri National Park defines the purposes and functions of the spatial plan as follows: 

Drafting of the Plan should serve as guidance on:  

• Identification of Park areas of spatial development potential; 

• Approval of policies related to distribution of possible developments in the Park territory, in terms of tourism 

development, provision of various services, always serving the cause of maximal preservation of natural and cultural 

heritage and values; 

• Identification of the role of settlements (villages) around the Park, and the role of larger cities in the proximity of the 

Park, and 

• Identification of the role of major infrastructure and links within the Park territory. 

‘The Spatial Plan for Sharr Mountain National Park is a document which should promote common interests of Kosovo 

residents, for a rapid economic development, with the aim of improving living quality, but also preserve resources, natural 

and cultural heritage. By decisions to be reached, the Spatial Plan must: 

• Guide Government sectors and agencies in drafting and implementing policies and decisions for a fair and equitable 

utilization of these natural resources; 

• Define categorization of areas to be subject to regimes of development control, areas of certain development, 

development sites and locations of designated use’ 

 

2.3. OTHER PLANS AND STRATEGIES RELATED TO THE NATIONAL PARK 

2.3.1. MUNICIPAL DEVELOPMENT PLANS AND STRATEGIES 

The Municipalities that include territories within the National Park all have their own strategies for economic 

development, as well as various other plans for the area outside the National Park, including those developed under the 

UNDP supported Dragash/Dragaš Project. These strategies and plans are listed in the Annexes to this document.  
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2.3.2. INTERNATIONAL DESIGNATIONS AFFECTING THE NATIONAL PARK 

Part the territory of Sharri National Park falls within the Important Bird Area YU024 (Sara Mountain). 

International environmental law shall apply for Sharri National Park, in particular: 

• European Directive on the endangered species EC / 2724/2000 

• European Directive on conservation of natural habitats of wild fauna and flora 92/43 / EEC; 

• European Directive on conservation of wild birds 79/409 / EEC, 2009/147 / EC; 

• SEA Directive 2001/42 / EC; 

• European ecological network Natura 2000. 
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3. DESCRIPTION OF SHARRI NATIONAL PARK 

3.1. LOCATION, GEOGRAPHY AND BOUNDARIES 

Sharri National Park is situated in the Southeast, South and South Western part of Kosovo (Map 1). The Law on National 

Park “ Sharri” (2012) defines an area of 53, 469 ha. in the territory of five municipalities: Kaçanik, Strpce, 

Suhareka/Suharekë, Prizren and Dragash/Dragaš (Map 3). A full description of the boundaries is includes in the Annexes 

to this document. 

Map 1 Location of Sharri National Park in Kosovo 

 

BORDER CROSSINGS 

At present there is one border crossing between Albania and Kosovo located to the north of the Sharr and Koritnik 

mountains in the Drini I Bardh/Beli Drim river valley, near Vermicë on the main road linking the cities of Kukës and 

Prizren, with regular public bus communication. 

There are two border crossing points on the border between Kosovo and Macedonia, one in the Lepenac river valley 

separating Sharr/Šar Planina mountains from the Crna Gora mountain ridge, at the international transport corridor E65 

linking Prishtina and Skopje, with intensive traffic. The other one is located on the easternmost slopes of Sharr/ Šar 

Planina mountains, “Jažince-Blace” near Glloboqicë/Globočica, on the local mountain asphalted road linking the Kosovo 

section of the road E65 with Tetovo in Macedonia, where the traffic is not particularly frequent. 

A former border crossing (closed since 2001) is situated at ‘Lukovo Pole’ between Sharr/ Šar Planina and Korab mountain 

ridges, on the unpaved mountain road connecting the Gorna Reka region in Macedonia via the mountain pass (approx. 

1500 m above the sea level) with the village of Rastelica in the Dragash/Dragaš community. 

During the recent years has been opened border crossing near the village Krusheva of Dragash Municipality between 

Kosovo and Albania. 
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3.2. GEOMORPHOLOGY, GEOLOGY AND SOILS2 

3.2.1. GEOLOGY 

The geology of the Sharr Mountains comprises various rock types of different structures and ages. The most frequent 

formation is Palaeozoic slabs; also present are carbonate rocks of marble and serpentine, and diabase formations. More 

recent formations include Neocene lake sediments and alluvial areas. The Palaeozoic formations distinguish the Sharr 

Mountains from other mountainous areas of Kosovo. These formations, comprising various flints and schists, extend in a 

narrow belt from Bistra (2,640 m), continuing further along the Kosovo-Macedonia border. Mesozoic formations, namely 

Cretan and dolomites in Shterpce/Štrpce occur to the East of Luboten Peak. Close to Brezovica/Brezovicë, moraine 

materials from glacial processes have accumulated, comprising magmatite rocks, metamorphic rocks, sandstone, 

quartzite and limestone (Map 4). 

3.2.2. GEOMORPHOLOGY 

The landforms of the National Park are primarily the result of tectonic movements, which created the main 

geomorphological ensembles, which were later influenced by external factors such as glaciers, water flow etc. The higher 

parts of the mountains, especially in the south, include a large number of glacial hollows or basins, waves and large 

masses of moraines (glacier material). These occur in Bistra, Livadica, Cuka e Liqejve and most prominently beneath 

Piribreg peak (2,522m),also known as Vrima e Berevcit. Further, circle hollows are noticed at Çuka e Liqejve and Livadica. 

The most prominent wave formation is Demir Kapija, which begins from the glacial hollow, which today is Livadica Lake. 

The wave has a wide bottom, slope sides, and it represents the most known fossil remnant of glacier lowlands at Sharr, 

with a length of around 1,5 km. The final major influence has been water; the whole Sharr area is dissected by numerous 

river and stream valleys, which mainly feed the Lumbardh and Lepenc rivers. 

In the southern areas of the National Park, namely upstream in the valleys of the rivers Muzhica, Bollonjska, Bllateshtica, 

Suva etc., valleys are narrow, deep and step sided, forming gorges or canyons. These features are present at all valleys 

between 1.200m and 1.400m above sea level. 

3.2.3. SOILS 

The soils of the National Park can be broadly classified into four groups: 

 High fertility soils of alluvial plains of lower river valleys(fluvisols, alluvial-diluvia soils). Some of these soils are not 

suitable for intensive agricultural production (humo-gley, hypo-gley). 

 Fluvial glacial terraces developed on several levels, which have some agricultural value. These include stagnosol and 

luvisol on the lower terraces and cambisols on higher terraces. 

 Mountains at the altitudes between 800 and 1800 meters have greater diversity of soils. Probable soils here are 

bruni-podzol, rendzinas and rankers.  

 Lithomorphic soils at high altitudes (litosols and sirozems). 

See Map 5. 

 

3.3. CLIMATE  

Sharr Mountain National Park, according to the Kosovo climate classification, is dominated by an alpine and continental 

climate, at times influenced by a median continental climate. Within the National Park area, there is only one 

meteorological station (present since 1949), in Brezovica/Brezovicë at 860 m asl. The next closest station is at Jazhinca 

(950m asl) in the Republic of Macedonia, which has meteorological records from 1949 - 1991. From an analysis of the 

database in the KHMI Meteorological Section, the average multi-year annual temperature derived from these two 

stations (measurement sites) is 8.4°C. The coldest month is January, with 1.8 and -1.3 Celsius, while the most extreme 

values measured in both sites are those of 1963 with -33 and -34 °C, while the average daily temperature varies from 18–

20°C. The average relative humidity value is 67-70 % for both stations. Winds may blow at the velocity of 1-16 m/s, 

                                                                 
2
 Source: “Razvojni Plan Opstine” Sterpce (Development Plan of Shtërpcë/Šterpce Municipality 



Sharri National Park Management Plan 

16 

dominated by south, southwest and south-east directions. The precipitation rate, expressed as median values, varies 

between 670 and 1200 mm. February and March can frequently record avalanches. Between 220 and 280 sunny days 

occur each year. 

The low number of measurement sites above 1000m asl results in inaccurate figures of precipitation in the mountainous 

eastern area. Snow levels in the region reached up to 3 meters in 1956. The highest numbers of snowing days, and snow 

levels since 1956 were recorded in 1981, when there were 117 snowing days in Jazhince, and 108 in Shterpce/Štrpce. 

 

3.4. HYDROLOGY 

Sharri National Park is characterized by large amounts of precipitation. Streams and mountain rivers, waterfalls and 

torrents cut through the territory in all directions. The Sharr Mountain area is also endowed with several glacial lakes. 

Almost the whole territory of the National Park pertains to basins of two of the largest rivers; the Lepenc and Lumbardh. 

The Lepenc is more attractive, passing through the most picturesque areas and main skiing paths of the Sharr Mountain. 

The Lepenc arises in Cereva and Jezerci mountains. In its flow through the National Park, it is fed by several tributaries. 

Those on its right side are most important: for example the Lumi i Thate, Murzhica with its branches, Proska e Dules, 

Bllateshtica, Bolonjska and Kalugjerica, These rivers drain the highest mountains in the southern most areas of the 

National Park, they have fast flows, with a number of waterfalls and torrents. While the Lepenc takes the major part of 

the north-eastern part of the National Park, the Prizren Lumbardh covers the south-western areas of the Park. The major 

part of this river basin is made by tributaries on the left hand side, which spring from the high mountains of Maja e Zeze, 

Kobilica and Karanikola. Their upper waters are very rapid and attractive. The Proska e Lubinit branch is especially 

distinctive. See Map 6. 

 

3.5. NATURE 

3.5.1. VEGETATION 

Map 7 shows the general natural vegetation types of Sharri National Park. Map 8 shows general land cover in the Park. 

MAIN FOREST ASSOCIATIONS 

In general, the main forest associations in the Park are determined by altitudinal zones. 

Lowest altitude. At the foot of the hills and in the forest region of the Kaçanik/Kacanik municipality, part of the Sharr 

massif limestone rocks shows the influence of the Mediterranean climate. The main plant associations are low 

thermophile deciduous forest, shrubs and bushes, hornbeam forests, hazel, maple, sycamore, hawthorn, wild pear, wild 

rose, oak forests etc. 

Lower altitude. The dominant forest types in the lower altitudes are Oak associations dominated by Quercus pubescens, 

Quercus cerris and Quercus frainetto. 

Low - Mid altitude. At slightly higher elevations, in wet areas or on the north sides of valleys, the extremely thermophilic 

forest associations are replaced with Quercus petraea (sessile oak) forests and other associated tree species and shrubs. 

Mid to High altitude (subalpine). At higher altitudes the sessile oak associations start to be replaced with Beech forests, 

that extend to the altitude of 700 to 1,800m asl.. In addition to beech other common species include white hornbeam, 

oak, maple, ash, silver linden, common lime, sycamore, juniper, maple and elm.. At the top of the beech forest 

associations start the associations of the mixed forests of beech and fir and some individual trees such as: elm, spruce, 

maple, and mountain maple. The highest belt of beech forests in the Sharr Mountains includes numerous mixed 

deciduous-coniferous communities in which are found the mountain beech,  maple, Pinus heldreichii, Pinus peuce, Spruce 

(Picea abies) and Silver Fir (Abies alba). 

High Altitude (Alpine). Above the natural belt of sub-alpine beech forest associations on siliceous soils, there is an upper 

coniferous belt dominated by Bosnian Pine (Pinus heldreichii) and Balkan Pine ( Pinus peuce) forests. The transitional zone 

between this upper coniferous forest belt and high mountain shrub and herbaceous vegetation is covered with Dwarf 

pine (Pinus mugho) associations. 
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Vegetation cover is also well developed on Sharri limestone and serpentine areas, but also on the main ridge, especially in 

its rare limestone soil types ranging in altitude from 1,800 to 2,200 m asl. The belt of alpine shrub vegetation located 

above the upper forest belt is made up of many different shrub associations with the species such as Siberian juniper, 

blueberry, cranberry, wild rose and mountain brukentalia. 

The coverage of the main forest types in the Park is shown in Table 3. 

Table 3 Distribution of forest types in Sharri National Park 

Forest type Area Percentage of 
territory of SNP 

- Beech forests (Fagion moesiacae illyricum) 3067.09 ha 68 % 

- Mixed beech and pine forests 98.80 ha 2.2 % 

- Mixed beech, pine and fir forests 95.30 ha 2% 

- Pine forests (Pinetum heldreichi) 450.52 ha 10 % 

- Fire forests (Abietum alba) 30.70 ha 0.7 % 

- Spruce forests (Picetum excelsae) 5.80 ha 0.1 % 

- Mixed coniferous forests: pine, fir, spruce etc. 32.80 ha 0.7 % 

- White and black pine plantations  132.62 ha 3 % 

- Spruce plantations  6.65 ha 0.1 % 

- Hornbeam and ash-tree forests and bushes (Orno-Ostryetum 
carpinifoliae) 

499.15 ha : 11 % 

- Dwarf-pine vegetation (Pinetum mughi) 73.10 ha 1.6 % 

- Alder and hazel-tree bushes:  28.96 ha 0.6 % 

TOTAL  4521.49 ha 100 % 

3.5.2. FLORA 

To date at least 1558 species of higher plant have been recorded in the Sharri National Park (Kosovo data base of 

biodiversity: Faculty of Mathematics and Natural Sciences, Pristina). Table 4 shows the most important species of the Park 

according to various criteria. 

Table 4 Summary of important flora species of Sharri National Park 

Status in Red List of Kosovo ( suggested). 107 

Status in IUCN Global Red List. EN- 1, VU – 1 

Kosovo Endemic. 12 

Regional (Balkans) Endemic. 80 

Tertiary relict. 4 

Glacial relict. 1 

Species considered particularly rare or sensitive in Kosovo. 41 

Inclusion in Annex ii b or Annex iv b of the EU Habitats Directive 92/43/EEC. 5 

Inclusion in Annexe 1 of the Bern Convention (Council of Europe). 3 

Economically important species for Kosovo. 6 

Culturally important species for Kosovo. 6 

A full list of plant species of importance is shown in the Annexes to this document. 

3.5.3. FAUNA 

Comprehensive surveys have not been conducted of all fauna in all parts of the National Park, and there are still many 

gaps. The following numbers of species in different taxonomic groups have been recorded so far: 

Mammals: 32 species (without bats). 

Birds: >200 species. 

Reptiles: 19 species. 

Amphibians: 12 species. 

Fish: 7 species. 

Butterflies: 147 species. 

Table 5 summarises the numbers of species of conservation importance species in the National Park. Detailed lists of 

species of conservation concern are located in the Annexes to this document. 
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Table 5 Summary of fauna species of Sharri National Park 

Status Number of species 

1. Status in Red List of Kosovo ( suggested). 1 

2. Status in IUCN Global Red List. CR- 1; EN- 14; VU – 19 

3. Kosovo Endemic . 0 

4. Balkans Endemic. 5 

5. Species considered particularly rare or sensitive in Kosovo. 30 

6. Inclusion in Annex II b or Annex IV b of the EU Habitats Directive 92/43/EEC. 26 

7. Inclusion in Annexe 1 of the EU Birds Directive EU 79/409 -2. 2 

 

3.6. LAND TENURE (OWNERSHIP, RIGHTS) 

3.6.1. PUBLIC LAND  

Ownership and property issues in Kosovo remain a complex and often unresolved issue. In the past, natural resources 

such as: forest, forest land, pastures and agriculture land were managed by so- called ‘Socially Owned Enterprises’ (SOEs), 

specifically Socially Owned Forest Enterprises and Agriculture Cooperatives or Agriculture Combinants. Forests and 

agriculture land were legally defined as ‘resources of general interest’. The management of pasture land was differently 

regulated in different municipal territories. Some grazing land was managed by agriculture cooperatives as was case in 

Dragash/Dragaš (SOE- Sharr-prodhimi/Šar proizvodnja), while in other cases pastures were managed by Forest 

Enterprises. In the cadastral registers (property lists), these resources still remain registered in these former enterprises 

as their assets, creating difficulties in determining responsibilities for management of public land. 

PUBLICLY OWNED FOREST 

‘Ownership’ of forests in complicated by the current legal division of responsibilities between MESP and MAFRD on 

administration and management of forests, forest land, game and pasture land. Legal overlaps and contradictions 

between two ministries (MESP) and MAFRD and with municipal authorities are major constraints to integrated forest 

management. At present, it appears to have been accepted that the National Park Directorate is the lead agency for 

forest management inside the Park, but this position may be challenged in the future. 

PUBLICLY OWNED PASTURE LAND  

The area of the National Park includes around 25,288ha of pasture land plus a further 10,985.2.ha.in Shterpce/Štrpce 

Municipality.  

PUBLIC LAND SUBJECT TO PRIVATISATION AND/OR CONCESSIONS 

Based on the information of the Ministry of Trade and Industry, procedures are under way for the privatization of the 

Brezovica/Brezovicë Ski Centre (see section 3.11(Tourism and Recreation). 

Further tourist and ski developments have been proposed elsewhere in the Park and may also be subject to privatization. 

The current legal arrangements for exploitation of quarries functioning in the Park is unclear (e.g. at Rusenica), but It 

should be the stone extraction in National Parks and Strict Nature Reserves, is strictly prohibited. 

3.6.2. PRIVATE LAND 

The overall extent of private land in the National Park has not been precisely determined, and requires a detailed 

assessment. Around 15-20% off the territory is privately owned. 
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3.7. STAKEHOLDERS 

Table 6 lists the primary stakeholders for Sharri National Park and identifies their main roles and responsibilities. 

Table 6 Primary stakeholders of Sharri National Park 

Stakeholders Roles and responsibilities 

Ministry of Environment and 
Spatial Planning (MESP). 

The mandate of the Ministry of Environment and Spatial Planning was set by UNMIK 
Regulations 2002/5 and 2005/15. Under these regulations, the responsibilities of the 
Ministry are to manage the overall areas of Environment and Spatial Planning. The 
Ministry has the power to develop, recommend and implement policies in its 
respective sectors. The Ministry shall have the authority to issue construction permits 
for category III construction works, according to Annex No.1 of the Law on 
Construction, No.04/L-110. Municipalities shall issue construction permits for 
categories I and II of construction works. 

Kosovo Environmental 
Protection Agency (KEPA, 
within MESP). 

Developing and coordinating the system of information on environmental protection 
regarding the condition of the environment in Kosovo, as well as collecting the records 
about environment. 
Supporting administrative bodies on developing new forms of policy for environmental 
protection and monitoring the implementation of environmental protection plans and 
programs. 

Institute for Spatial Planning. Drafting the spatial plan for special areas and relevant spatial planning and reports. 
Establishing, maintaining and manage data base of spatial planning.  

Directorate of Sharri National 
Park. 

Management,protection, maintenance and promotion of the protected area with a 
purpose of protection and conservation of the authenticity of nature, safeguarding 
undisturbed running of natural processes and sustainable use of natural resources, as 
well as controlling the enforcement of nature protection requisites and measures. 

KHMI - Kosovo Hydro-
meteorological Institute. 

Systematic hydro-meteorological measurement and observation on the rivers, surface 
and underground waters. 

Institute for Nature Protection Documentation and the data on inventory for all components of biological and 
landscape diversity. Monitoring the nature conservation status, in particular protected 
natural values. 

Water Directorate. Drafting laws and sub-legal acts relating to all issues of water in the Republic of Kosovo. 
Implementation of laws and sub-legal acts related to water. 
Preparation of Management Plans for river basins etc. 

Ministry of Agriculture, 
Forestry and Rural 
Development (MAFRD) 
Kosovo Forestry Agency (KFA) 
Department of Forestry (DoF). 

Cooperation with the Department of NP in protecting forest ecosystems of the SHNP. 

Ministry of Trade and Industry: 
Tourism Department. 

Determining the legal basis and institutional framework, principles and rules for 
tourism development and promotion, the establishment and development of tourist 
services standards. 

Ministry of Internal Affairs: 
-Police service. 
-Border police. 

Management and control of the state border. 
Provision of assistance during natural disasters and other emergencies. 
Law enforcement. 

Ministry of Culture, Youth and 
Sport. 

Cooperation with the Department of NP for protection of cultural values of the SHNP 
 

Ministry of Infrastructure. Planning and development of road infrastructure in collaboration with the directorate 
of SHNP. 

Municipalities: 
Dragash/Dragaš, Prizren, Suva 
Reka, Shtërpce/Strpce, Kacanik. 

Cooperation with the NP in protecting and promoting the values of the SHNP 
Powers  
a) Construction permits based on MESP environmental consents; 
b) Taxation for Business (commercial and economic activities); 
c) Property tax; 
d) Cadastral records. 

51 Villages. Cooperation in protection of the SHNP values. The possibility of exploitation of natural 
resources (pasture, forest fruits etc.) to the local community under the Management 
Plan and other certain plans. 
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East Hydro Region Directorate. Cooperation with the directorate of NP in protecting water resources of the SHNP. 
 

Pristina University - Faculty of 
Mathematics and Natural 
Sciences. 

Principles and objectives to contribute significantly in the development of the economy 
of Kosovo, by intensifying scientific research and by improving quality and distribution 
efficiency of outcomes gained by respecting social values and environmental protection 

Non- Governmental 
organisations. 

Main NGOs operating in the area include  
1. ”Sharri” – Prizren. General environmental NGO. 
2. “ Natural Fresh”- Recan. Environmental organization focusing on water. 
3. “ Ambienti”- Dragash/Dragaš. Environmental organization. 
4. “Ardhmeria”- Suhareka/Suharekë. Nature protection. 
5. NGO “ Bjeshkataret” – Prizren. Hikers and climbers organization. 
6. NGO “ FINCHES” – Prizren. Ornithology. 
7. NGO “ Bletaret”– Prizren. Bee Keeping. 
8. NGO “ Spelologet” Prizren. Speleology. 
9. NGO e vezhguesve ( Observers) – Prizren. Hiking and nature protection. 

PTK and KEK. Electricity distribution and infrastructure. 
Development and monitoring of telecommunication system. 

Private touristic companies 
(hotels, resorts etc.). 

Provide touristic services independent to transport, accommodation, tourist guide, and 
other services. 

Non forest product 
trade(collection) companies. 

Organize the collection of medicinal plants, aromatic herbs and forest fruits and 
marketing based on MESP authorization. 
Main companies are: “ HIT Flores”- Dragash/Dragaš, “ N. T. “Besjana”, Ferizaj, N.T. 
“Bolcan”, Gjilan. 

 

3.8. SETTLEMENTS AND HUMAN POPULATION 

Within Sharri National Park the only permanent settlements are as follows: 

 Some wooden houses for use by shepherds in the summer  

 Tourist facilities and objects in Prevalle and Brezovica/Brezovicë. Around 500 houses are present. 

Along the Park borders lie 51 villages, belonging to five municipalities: Dragash/Dragaš (22 villages), Prizren (13 villages); 

Suva Reka (4 villages); Shtërpce/Strpce (9 villages) and Kaçanik/Kacanik (3 villages) with a registered population of 62,426. 

See Table 7 

Table 7 Register of villages that lie in the border area Sharri National Park 

No Dragash/ 
Dragaš 

Inhabit-
ants 

Prizren Inhabit
-ants 

Suhareka/
Suharekë 

Inhabit-
ants 

Shterpce/
Štrpce 

Inhabit-
ants 

Kaçanik  Inhabit-
ants 

1 Zaplluxhe/Z
aplužje 

1,273 Zhure 5,909 Grekoce 2,534 Berevce 287 Glloboqi
ca 

1,287 

2 Blaq 1,455 Struzhe 102 Mushtisht 3,394 Vrbestica 450 Biçeci 1,696 

3 Bresane 2,839 Manasteric 1,107 Delloc 160 Sevce 176 Strazha 258 

4 Kuklibeg 852 Lubinjee 
Poshtëme 

1,227 Maçiteve 424 Jazhince 162 Slatina 211 

5 Kuke 1,658 Lubinjee 
Epërme 

1,925   Brezovica/
Brezovicë 

68 Vata 1,675 

6 Kosave 905 Drajçiq 151   Shtërpce/
Strpce  

1,265 Dubrava 564 

7 Pllajnik/Plaj
nik 

405 Mushnikove1, 133   Gotovush 445   

8 Radesha 1,224 Gronjaselle 292   Drajkoce 106   

9 Leshtane 783 Sredske 69   Brod 1,680   

10 Dikance 124 Pllanjane 1,104       

11 Baçke 52 Reçane 951       

12 Brod 1,544 Skorobishte 1,128       

13 Zlipotok 610 Korishe 5,279       

14 Restelica 4,698         

15 Krusheve 857         

16 Globoçice 960         

17 Orqush 60         
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18 Rapçe 853         

19 Krstece 420         

20 Pllave 1,000         

21 Buqe 645         

22 Brezne 1,990         

SUM: 25,207  20,377  6,512  4,639  5,691 

Total:  62,426 

 

3.9. LAND AND RESOURCE USE 

3.9.1. GENERAL STATISTICS 

Map 9 shows the main land use types within the National Park. Statistics are summarised in Table 8. The data show that the 

forest and pastures areas dominate, with about 82% of the total Park area. 

 

Table 8 Land and Resource Use in Sharri National Park 

 

 

3.9.2. CULTURAL MONUMENTS 

A large number of cultural monuments exist in and around the National Park. Officially recognised monuments are the 

responsibility of the Ministry of Culture, Youth and Sport. Lists of monuments are included in the Annexes to this 

document. 

 

 Land Use Type Area (ha) Percentage of the 
surface of SNP 

1. Bare rock, scree, cliffs, rocks and out crops 1,355.33 2.53 

2. Broad – leaved forests 9,446.03 17.67 

3. Cattle enclosures and shepherds installations ( mountain areas) 10.05 0.02 

4. Complex cultivation with hedges trees 88.26 0.17 

6. Coniferous forest 2,670.62 4.99 

7. Coppice forest 3,005.92 5.62 

8. Mixed forest  3,066.95 5.74 

9. Continuous Urban Fabric 5.70 0.01 

10. Discontinuous Urban fabric 9.30 0.02 

11. Industrial or commercial units 8.21 0.02 

12. Inland marches waterlogged areas 24.14 0.05 

13. Health land vegetation including moors 1,367.98 2.56 

14. Natural grassland  15,802.82 29.55 

15. Natural or artificial stretches of water 1.96 0.00 

16. Non- irrigated arable land 3.89 0.01 

17. Pasture extensive with shrubs trees  1,108.53 2.07 

18. Pasture intensive without trees and shrubs 7,812.15 14.61 

19. Pasture intensive with hedges 233.58 0.44 

20. Pasture intensive with trees and shrubs 32.14 0.06 

21. Pasture intensive without hedges 71.82 0.13 

22. Pasture intensive without trees and shrubs 358.50 0.67 

23. Riparian woodland 21.04 0.04 

24. Sparsely vegetated areas 4,088.58 7.65 

25. Transition woodland/ shrubs 1,419.15 2.65 

26. Wetland 1,443.50 2.70 

27. Woodland patches 15.33 0.03 

 SUM:  53,471.48 100 
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3.9.3. GRAZING 

The abundance of pastures in the SNP region is reflected by the higher amount of livestock in the region compared to 

other municipalities in Kosovo. The estimated total number of livestock in these 5 municipalities is approximately 92,869 

head, 21% of the estimated total livestock in Kosovo (MAFRD, 2010). Most grazing takes place in the Dragash/Dragaš and 

Prizren municipalities, mainly with sheep. Table 9 shows the distribution and quantity of livestock in Kosovo and five 

targeted municipalities. Map 11 shows the main current and potential grazing areas in the National Park. 

Table 9. Pasture area and number of sheep in Kosovo level and Sharri National Park 

 Kosovo Kosovo Kosovo Kosovo Sharri National Park 

Year 1955 1980 1988 2004 2010 

Pasture area (ha) 193,000 189,000 175,500 153,000 25,288
3
 

Sheep per/ha. 3.2 1.7 2.4 0.6 3.7 

Sheep 617,600 321,300 420,000 91,800 92,869
4
 

The management of most pastures in the Park is unregulated and organised by local people according to traditions and 

local agreements and arrangements. It remains one of the most important sources of livelihoods for many local people, 

but is reportedly declining across the park as the rural population ages. Grazing normally takes place from May to 

September. In the original area of the National Park, around 30% of local farmers graze animals in this area and the SNP 

Administration has issued contracts to 5 grazing contractors. 

3.9.4. FORESTRY AND FOREST AREAS 

Forests areas comprise around 34% of the total area of the. The annual forests incremental growth is around 5 m³ per 

hectare, providing a total annual figure of 80,890 m³ for the whole forested area of the Park. In general, the quality of 

forests inside the Park is higher compared with the forest average growth at the national level. 

The most challenging factors affecting the forest sector in Kosovo are related to poor management, including illegal 

logging, degradation of forest land due to illegal logging, uncontrolled gravel extraction, pests, diseases, and forest fires. 

TIMBER PRODUCTION  

In the territory of Sharri National Park Forest Management Plans previously existed for all forest management units. Since 

2000, only two new ten-year forest management plans have been produced, for management Units Koritnik I and Koritnik 

II in the Dragash/Dragaš area. At present none of these plans is being implemented. A valid forest management plan also 

exists for the forest currently under Belgrade administration in Shtërpce/Strpce, but this plan has not been examined. 

The overlaps of mandates of the National Park Directorate and the forestry authorities make it difficult to assess precisely 

what volumes of timber are currently being harvested, or what may in future be harvested from within the Park. The 

current state of knowledge is as follows:  

Prizren. Sharri National Park Directorate permits the harvesting of around 300 m
3
 of dead wood and windblown trees per 

year for use by local people as fuel wood. 

Shterpcë/Štrpce. No official data are available on the harvesting plan or on volumes actually harvested. It is reported that 

there is no timber production in the area, but large amounts are harvested for fuel wood. 

Koritnik I and II. The management plan specifies harvesting of around 4000 m
3 

in these two forest districts in 2013. 

Kaçanik/Kacanik. No data available. 

Opojë/Opolje. No data available. 

Suhareka/Suharekë. It is reported that no harvesting takes place. 

In some rural areas of the SHNP (Delloc, Maçitevë, Koritniku 1, Manastirica, Brod-Gotovusha, etc.) occurred illegal cutting 

of forests, which are a consequence of poverty and bad socio-economic situation of rural population and other factors as 

well. 

                                                                 
3
 Source: National Park “ Sharri” Spatial Plan  

4 Source: The Economic Contribution of Ecosystems in and Around Sharr Mountains National Park to the Economy in Kosovo June, 2013  
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FUEL WOOD 

There is a considerable demand for fuel wood in Kosovo, but no figures are available on fuel wood demand or on 

precisely how much fuel wood is collected from inside the territory of the National Park (in both publicly owned and 

privately owned forests). It is probable that the actual amount of fuel wood harvested is far more than that estimated in 

Forest Management Plans. Table 10 shows the calculations for an estimate of maximum potential demand from 

communities around the Park. The proportion of that demand that is supplied from within the Park is not known, but is 

likely to be significant. 

Theoretically, and assuming that 70% of the annual growth could be used, annual production from the Park could be 

about 63,000 m 
3. 

Studies have shown that the minimum annual wood consumption in rural areas is about 7.5 m
3 

per 

household, which would results that available annual harvesting of 63, 663 m 
3 

could fulfil needs of about 8,488 families. 

However zonation of the park and the unsuitability of many areas for forestry would lead to a much lower annual 

production. 

Table 10 Estimate of theoretical fuel wood demand from communities around Sharri National Park 

Total Human Population around the Park  Approx. 60,000 

Average persons per household Approx. 6 

Total Households Approx. 10,000 

Average consumption per household 7 m
3
 per year – 8.5 m

3
 per year 

Total demand 70,000 m
3
 – 85,000 m

3
 per year. 

Average price of fuel wood €45 - €55 per m
3
 

Total market value of fuel wood demand €3,150,000 - €4,675,000 per year. 

3.9.5. WATER USE 

The municipalities around the Park depend to a large extent on water from the Park, both from springs and surface water. 

Details of water supply in the municipalities are included in the Annexes to this document. 

 

3.9.6. NON WOOD PRODUCTS 

Within the National Park, studies have only been conducted in Dragash/Dragaš municipality to identify areas that are 

used for collection of medicinal herbs, mushrooms, wild fruits and fuel wood. No systematic monitoring has taken place 

on quantities collected, values, harvesting practices or seasons. Information provided mainly by the SNP Directorate 

includes the following  

 Blueberries. There is an estimated potential harvest of 50 tonnes per year from the original area of SNP. These are 

collected by local people and outsiders and are often sold on to ‘middle men’ who pay around €3 per kilo. The 

market price is €5+ per kilo. There is evidence of use of mechanical and damaging methods to harvest blueberries. 

 Honey. The SNP Administration would like to increase the number of beehives in the NP. 

 Mushrooms. These have been reportedly over-collected in the past and are not present in commercial quantities. It 

has been claimed that people have deliberately set fires in Koritnik area in order to encourage growth of certain 

mushroom species. 

 Medicinal Plants. Many species are present. The scale of collection is not known. 

 Scientific Collection. Some University Professors reportedly ask students to collect large amounts of endangered 

species. 

 

3.9.7. QUARRIES 

By Law, quarrying in National Parks is strictly prohibited. One limestone quarry of disputed legality is present in Rusenica 

strict protection zone (Lynx Reserve), where it has caused considerable damage and disturbance. A second quarry exists 

in Oshlak near Mushnikove Village; recent boundary adjustments have moved this quarry outside the Park. There are old 

and disused chromate Mines in the Serpentine Rock area on Pashallara Mountain. Global increases in metal prices may 

lead to pressure to develop these mines in the future. 
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3.9.8. PUBLIC INFRASTRUCTURE 

The Spatial Plan for Sharri national Park provides details of all main public infrastructure in and around the National Park 

in terms of roads, water infrastructure, electricity and telecommunications. 

3.9.9. TOURISM AND RECREATION 

VISITORS AND MAIN USES  

The main touristic uses of the Park are  

 Informal weekend visits for picnicking and sightseeing. Mainly domestic tourists. 

 Nature based outdoor activities, such as hiking, climbing and wildlife observation. Domestic tourists and a small but 

increasing number of international tourists, including staff of international agencies and organisations based in 

Kosovo. 

 Holiday making in villas and holiday homes. Mainly domestic tourists. 

 Skiing and other winter sports. Domestic tourists and some international tourists, including staff of international 

agencies and organisations based in Kosovo. 

Map 10 shows the locations of current and potential touristic importance in Sharri National Park. Table 11 shows the 

main touristic zones of the Park and estimates the numbers of visitors undertaking various activities. The number of 

visitors is determined based on gathered data and information from guards and other supervisors of SNP. 

Table 11 Visitors to Sharri National Park 

Touristic zones  Max. number of 
visitors 

(weekends & 
holidays) 

Est. total 
number of 

visitors per year 

Prevalle (Prizren) Weekend and Picnic Tourism (Year round) 500 25000 

Residential tourism in summer (June- August) 150 13500 

Brezovica/Brezovicë 
(Shtërpce/Strpce ) 

Weekend and Picnic Tourism. (December –
February) 

3000 36000 

Residential tourism in winter (December – 
February) 

100 9000 

Ujerat e Gropuar 
(Prizren) 

Weekend and picnic tourism. (May-September) 100 2000 

Guri i Zi (Prizren) Weekend and picnic tourism. 50 1000 

Gradance 
(Suhareka/Suharekë) 

Residential tourism in summer (June- August) 100  9000 

Kroni i Madh 
(Suhareka/Suharekë) 

Residential tourism in summer (June- August) 30 2700 

Brodi (Dragash/Dragaš) Weekend and Picnic Tourism (May – October) 300 7200 

 105,400 

TOURISM FACILITIES 

The main facilities for tourism are listed in Table 12. 

Table 12 Tourist infrastructure and facilities in Sharri National Park 

Locations Type of construction Number of construction 

Prevalle (Prizren municipality) Motel-restaurant 5 

Restaurant 4 

Private facilities ( weekend house) 126 

Mountain house 2 

Container shop 6 

Basic ski lift 1 

Ujërat e Gropuar (Prizren)  Mountain house 1 

Brezovica Ski Centre, ( Shterpcë/ 
Štrpce municipality) 

Hotel 2 

Restaurant 1 



Sharri National Park Management Plan 

25 

Mountain house 2 

Basic Ski lifts  7 

Brezovica/Brezovicë, touristic village 
(resort), Shterpcë/ Štrpce municipality 

Motel-restaurant 2 

Private facilities ( weekend houses) 150 

Brod (Dragash/Dragaś municipality Hotel 1 

Restaurant 1 

Mountain houses 1 

Basic Ski lifts 1 

BREZOVICA/BREZOVICË SKI AREA 

A Mountain Resort Master Plan for Brezovica/Brezovicë was designed (with EU support) for a major expansion of the 

facilities there, covering a total area of around 3,700ha. A medium sized ski resort is planned, designed to encourage 

multi-day stays, as opposed to the existing day ski area. Additionally, non-skiers and summer guests will be offered 

alternative recreation opportunities. Compared to the existing ski area, the mountain capacities will be more than tripled. 

It is expected that the implementation of the proposed Master Plan will require at least 10 to 15 years. 

This Development Concept consists of two main parts: Base Areas Development (village, parking, access, recreation areas 

and staging facilities) and Mountain Development (lifts, pistes, mountain facilities and additional activities). 

The following developments are envisaged: 

 A Day skier base and parking area. 

 Mountain Resort Village with public accommodation, commercial space, conference and wellness space and some 

private accommodation around it. 

 Exclusive on-mountain real estate development at 1,850m asl. 

 A lake side recreational area. 

 Ski resort featuring 5 major lifts, 2 smaller ski lifts and some beginner lifts. 

 A family-friendly resort with over 35 pistes and 26,3 km of pistes in all skill class levels. 

 Mountain Centre with commercial space, restaurants and various guest services. 

 Top of the mountain restaurant, at the resort´s highest point. 

 Additional mountain recreational activities, including over 30 km of summer trails. 

The Master Plan does not include any environmental impact evaluation. The Government of Kosovo is currently 

exploring options for funding the implementation of the Master Plan. 

OTHER PROPOSALS FOR TOURISM AND SKIING DEVELOPMENT 

DRAGASH/DRAGAŠ 

Nature-based tourism is planned in the Opojë/Opolje and Gora/Gorë areas, focused on offering accommodation and 

tourist information and providing access to hiking trails, skiing areas, picnic places, extraordinary landscapes and cultural 

heritage. The settlements designated to become touristic centres are Zaplluxhe/Zaplužje, Brod, Restelica/Restelicë, with 

Dragash/Dragaš town as the touristic ‘base camp’, The UNDP supported document ’Municipal Development Plan for the 

Municipality of Dragash/Dragaš 2012 – 2022’ proposes establishment of ski centres at Zaplluxhe/Zaplužje, Opojë/Opolje, 

Brtod and Pllajnik/Plajnik. 

PROPOSALS IN THE OLD AREA OF SHARRI NATIONAL PARK 

Prevalle. A proposal exists for skiing on the grassy fields that stretch from the highway Prizren - Shterpce/Štrpce to the 

top of the Pavlov Stone (Pavlov Kamen) and further northeast to the Black source (Toshovicë). 

Black Stone (Guri i Zi). A proposal for skiing on grassland on beech forests. 

Gradancë: Area located in the region of Mushtisht village suitable for the development of health tourism. 

Pllosh: The area above Delloc village suitable for development of mountain tourism. 

Ujërat e Gropuar: The area above Skorobisht village suitable for the development of health tourism. 
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3.10. CURRENT MANAGEMENT OF SHARRI NATIONAL PARK  

3.10.1. ORGANIZATIONAL STRUCTURE AND MANAGEMENT 

Sharri National Park is managed by the National Park Directorate located in Prizren, under the Kosovo Environmental 

Protection Agency (KEPA) within MESP. The structure of the Directorate is shown in Figure 1. The current total number of 

employees is 18, of whom nine are professional staff and 8 are field rangers (Table 13). 

Table 13. Existing organisational structure of Park management 

1. Director of NP  1 

2. Administrator and finance officer 1 

3. Head of the forestry sector 1 

4. Forest protection officer  2 

5. Mensuration and cadastral work officer 1 

6. High officer for Nature 1 

7. Officer for special zones  1 

8. Water and climate officer 1 

9. Nature Conservation officer 1 

10. Infrastructure and GIS officer 1 

11. Park guard  8 

TOTAL 18 

 
Figure 1 Current organisational structure (Organogram) of the Sharri National Park Directorate 

 

Management activities of the Directorate are currently exercised in the areas of the Park which are in the municipalities 

of Prizren and Suva Reka, while in municipalities of Dragash/Dragaš, Kaçanik/Kacanik and Shterpce/Štrpce, the 

Directorate currently has mainly a controlling and monitoring role. Some National Park areas in the territory of 

Dragash/Dragaš, Kaçanik/Kacanik and Shtërpce/Strpce still remain under the management of the Kosovo Forest Agency, 

and the management of the Park area in Shtërpce/Strpce is complicated by the presence of a remaining parallel 

management system. It is recognised that the expansion of the National Park will require a significant increase in staff 

numbers. 

Forestry section Biological Section 

Officer for administration and 

finance 

Officer for forest protection (2) 

Officer for special zones 
Officer for Survey and Cadastre 

Water and climate Officer 

Rangers (8) 
Nature Conservation Officer 

Head of the forestry section Senior Officer for Nature 

Director of National Park 

‘Sharri’ 

Infrastructure and GIS officer 
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3.10.2. INFRASTRUCTURE AND EQUIPMENT 

Infrastructure and equipment available to the Administration of Sharri National Park are listed in Table 14. 

Table 14. Major infrastructure and equipment available to the Administration of Sharri National Park. 

Infrastructure /Equipment  Number/Details 

Headquarters Building (Prizren) 1 (200 m
2
) 

Ranger station  1. Ujërat e Gropuar (Digging waters)(260 m
2
). 

2. Liqeni I Jazhincës (Jazhince lake)(120 m
2
). 

3. Prevalle (100 m
2
). 

Total 3 ranger houses = 480 m
2
 

Vehicles Total 3 vehicles. 2 x KIA; 1 x Lada Niva. 

Office equipment Computers ( 7); Printer (3); Printer ( 3); Photocopier (1); Electric heaters ( 6);  
Office desk (13); Seats-20; mobile tapes (7); metallic cabinet (5); working showcase 
work (8); metallic showcase (5); telephone (3) and table (1). 

Field Equipment GPS (3); Digital camera (10); Binoculars (2) 

Tools and equipment  Grass harvester (1); Fire Extinguishing equipment (10); Fire extinguisher 25l (10); 
Fire extinguishing equipment P12 - 12 kg (2), various hand tools. 
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4. EVALUATION (TARGET FEATURES AND THEIR CURRENT STATUS) 

The following analyses are based on a number of sources including: 

 A 2010 UNEP report on the feasibility of establishing a trans boundary protected area in the region
5
. 

 Studies conducted by the Administration of Sharri National Park and its partners. 

 The Draft Spatial Plan for Sharri National Park (2013) 

 The Sustainable Development Atlas (SDA) and various contributing reports and supporting documents prepared 

under the UNDP Project ‘Conservation of Biodiversity and Sustainable Land Use Management in Dragash/Dragaš’. 

The SDA contains a large number of baseline assessments, analyses and recommendations supported by detailed 

GIS-based maps. It should be consulted in parallel to this management plan. 

  Report on the state of the natural values of Sharri NP for 2011. 

 

4.1. NATURAL FEATURES AND VALUES (SPECIES, HABITATS, ECOSYSTEMS, LANDSCAPES) 

The most important natural value of the Sharri Mountains National Park is that it includes a complete sequence of 

ecosystems in good condition on varying substrates from high mountains to foothills. Associated with these is a near 

intact flora and fauna that includes many rare and endemic species. Major human impacts exist and are increasing, but 

are still quite localised, and the area of the Park has not yet suffered severe or extensive degradation or fragmentation. 

4.1.1. ECOSYSTEMS 

FORESTS 

The value of the forests of the National Park is demonstrated by the fact that 97% of the forest area in Dragash/Dragaš 

Municipality has been identified as qualifying as ‘High Conservation Value Forest’ (on the basis of its biodiversity 

importance and other important functions (Table 15). No assessment of High Conservation Forest status has been 

conducted for other areas of the National Park. 

Table 15 Functional assessment of the forests in the Dragash/Dragaš sector of SNP with relation to High Conservation Value Forest criteria 

Function Ecosystem service / Specification Example Related HCV Type 

Wood 
production 

That portion of gross production 
extractable as raw material. 

Production of lumber, or fuel / 
fire wood. 

HCV 5 (fire wood) 

Production of 
non-wood 
products  

That portion of gross primary production 
extractable as raw materials or primary 
products. 

Production of fish, game, crops, 
nuts, fruits by hunting, gathering, 
subsistence farming or fishing. 

HCV 5 

Erosion control 
and sediment 
retention 

Retention of soil within an ecosystem. Prevention of loss of soil by wind, 
runoff, or other removal 
processes, storage of silt in lakes 
and wetlands. 

HCV4 

Hazard 
protection 

Protection against avalanches, landslides 
and rock fall. 

Forest on slopes of 20 degrees 
and more provide good 
protection against avalanches. 

HCV4, HCV5 

Biodiversity Habitats for globally, regionally and locally 
important plant and animal species, 
species-rich habitats (or habitat 
complexes). 

Nurseries, habitat for migratory 
species, regional habitats for 
locally harvested species, or over 
wintering grounds. 

HCV1, HCV2, HCV3 

Water 
regulation and 
water supply 

Regulation of hydrological flows, Storage 
and retention of water. 

Provision of water for human 
consumption in good quality and 
quantity. 

HCV4 

Cultural (not 
assessed in SDA) 

Providing opportunities for non-
commercial uses. 

Aesthetic, artistic, educational, 
spiritual and scientific activities. 

HCV6 

                                                                 
5
 UNEP-ISCC (2010) ‘Feasibility Study on establishing a transboundary protected area Sharr/Šar Planina – Korab – 

Dešat/Deshat. UNEP Vienna. http://www.unep.at/documents_unep/Balkan_Feasibility_Studies/Sharr_25-10-2010.pdf  

http://www.unep.at/documents_unep/Balkan_Feasibility_Studies/Sharr_25-10-2010.pdf
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The forest ecosystems that require special attention and protection are at higher altitudes and include the last remains of 

primeval forests of the endemic and relict Macedonian pine (Pinus peuce) and Bosnian pine (Pinus heldreichii 

ssp.leucodermis) forest, which is mixed with spruce (Picea abies) and Silver Fir (Abies alba) at slightly lower elevations. 

The high elevation Pinus mugho dominated scrub forest is also of considerable importance. The important feature of the 

broadleaved forest at lower elevations is its extent and continuity over large areas of the National Park and the near 

natural composition and condition of substantial areas. The most important specific forest locations in the National Park 

are shown in Table 16. 

Table 16. The most important specific forest locations in the National Park 

Location Important Forest Communities 

Prevalle Seslerio-Pinetum heldreichii, Fago-Pinetum heldreichii 

Pisha e Madhe  Seslerio-Pinetum heldreichii, Fago-Pinetum peucis, Fago-Pinetum heldreichii 

Ujërat e Humbur Ajugo-Pinetum peucis, Pineto-Pinetum peucis mixtum, Pinetum peucis heldreichii, Fago-
Pinetum peucis, Rhododendro-Pinetum peucis 

Prrocka e Durlës Rhododendro-Pinetum peucis, Acero heldreichii-Fagetum moesiaceae  

Jelovarnik Fago-Pinetum peucis, Vaccinio-Junipero-Pinetum peucae  

Koxha Ballkan Fago-Pinetum heldreichii 

Gryka (Kokoshinje) Fageto - Taxetum baccata  

Koxha Ballkan Piceto-Pinetum heldreichi  

Pashallare (Ostrovicë) Ptilitricho-Bruckenthalio-Pinetum heldreichii, Ptilitricho-Bruckenthalio-Pinetum heldreichii 
mughetosum, Pinetum heldreichii peuces scardicum, Fagetum montanum serpentinicum, 
Ptilotricho-Bruckenthalio-Pinetum mughi  

Koritnik Abietum-alba koritniensis,Abietum borisii-regis, Pinetum heldreichii typicum, Lembotropo-
Quercetum cerris, Quercetum trojanae dukagjini. 

Tociv  Quercetum trojanae, Junipero-Quercetum trojanae 

GRASSLANDS 

The higher areas of the National Park are dominated by alpine or sub-alpine pastures and by a range of cliffs, rocky areas 

and screes, on either limestone or silicate substrates. These diverse areas support some of the most species-rich habitats 

in Europe, including a high proportion of endemic species. The grasslands provide habitats for significant animal 

communities, especially of insects and birds, as well as for alpine fauna such as chamois (Rupicapra rupicapra). 

Some of the alpine areas and grasslands on rocky substrates require little active management apart from protection: they 

can be extremely fragile and susceptible to damage, either by livestock or by tourists. Many of the other subalpine 

grasslands have been maintained over centuries through extensive grazing of livestock, managed by shepherds with a 

traditional understanding of their maintenance. Overgrazing leads to erosion and invasion of grasslands by competitive 

and unpalatable species, undergrazing leads to invasion by shrubs and loss of productivity. Human outmigration from the 

area has led to a decline in livestock numbers in recent decades and could diminish the ecological value of the alpine 

grasslands. The Balkans are one of Europe’s last strongholds of globally threatened vulture species, and as livestock 

disappear, so do the birds that clean up the animals that die each year. 

AQUATIC HABITATS AND WETLANDS 

Most of the area of the National Park provides the important service of water collection, and storage, and at higher 

elevations, water quality is generally very good. Some areas are characterised by numerous springs, which are important 

ecologically and as a water source for livestock and for surrounding communities. Some localised pollution occurs, around 

livestock watering places, and around developments and settlements. 

Along the streams are found a range of wetland habitats such as marshes and fens. The Park also includes areas of raised 

peat bogs which support specialised and unique ecosystems. These are found at Moqali i Hoxhes (Leva Ravan) in the 
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former military area of Restelica (0.3 ha.). at Donje Lukovo Polje, located in Radika (13ha.) and at Uji i qete (Tiha voda) 

located behind Lake Shutman toward the border with Macedonia (12ha.). 

Glacial lakes are one of the most important natural assets of the National Park. At around 1,900 m above sea level, there 

are several lakes which are specifically characteristic for their beauty and size, including Livadica Lake, Jazhinca Lake, 

Gornjasela, Karanikola, Miskova, Bezdanka lakes. Further studies are required of the ecology of these lakes. 

 

CAVES AND SUBTERRANEAN ECOSYSTEMS 

The limestone areas of the National Park include many sinkholes, underground rivers, springs and caves, some of which 

are of cultural significance. Little is known about the ecology, flora and fauna of these systems, but it is likely to be of 

significance. 

AGRO-ECOSYSTEMS 

The mixed agricultural areas of small fields, orchards, meadows and hedgerows in the lowlands support important 

communities of plants and animals that are in decline across much of Europe as agriculture is intensified. 

ECOSYSTEM SUMMARY 

Table 17 lists the ecosystems and habitats in require particular attention and protection. 

 

Table 17 Plant associations, ecosystems and habitats requiring special conservation measures 

Specific Plant Associations/Vegetation communities Broad Habitat Types/Ecosystems 

 Asplenio cuneifolii-Ramondaetum nathaliae 

 Bornmuellera dieckii-Seslerietum latifoliae 

 Caricio-Narthecetum scardici 

 Cetero-Achilleo aizoonis-Ramondaetum serbicae 

 Cynancho-Saponarietum intemediae 

 Empetro hermaphroditi-Vaccinietum uliginosum 

 Junipero nanae-Bruckenthalietum spicilifoliae 

 Luzulo maxime-Pinetum heldreichii 

 Pinetum heldreichii-peucis scardicum 

 Potentillo doerfleri-Juncetum trifidi 

 Ptilotricho-Bruckenthalio-Pinetum heldreichii 

 Rhododendro-Pinetum peucis 

 Seslerio korabensis-Juncetum trifidi 

 Seslerio-Pinetum heldreichii 

 Violo grisebachianae-Saxifragetum. 
 

 Forests containing Macedonian pine (Pinus peuce), 
Bosnian pine (Pinus heldreichii ssp.leucodermis) or 
Dwarf Mountain Pine (Pinus mugho). 

 Montane and submontane grassland areas, in 
particular on limestone and silicaceous (especially 
serpentine) substrates. 

 Unfragmented tracts of coniferous, mixed and 
broadleaved forest in natural or near natural condition  

 Springs and upper parts of watercourses and their 
associated vegetation. 

 Alpine lakes and surrounding vegetation. 

 Caves and subterranean ecosystems. 

 Cliffs, canyons and other rocky bare rock areas, 

 Raised bogs. 

4.1.2. LANDSCAPES 

The following landscape evaluation is adapted from the Spatial Plan for SNP. 

‘The National Park area is endowed with a very high quality landscape ensemble At higher elevations the landscape is 

characterised by particular natural beauty and includes high mountains, hills, valleys, rivers, waterfalls, stone cliffs and 

glacier basins. An equally attractive landscape ensemble is the zone between 1000 and 1500 m which is dominated by 

forests, grasslands, meadows, pastures and other vegetation formations. Forest formations (beech, pine, fir, spruce, etc.) 

give way to grasslands in all shades of green, providing an outstanding visual experience of natural beauty, In addition, 

the action of ice and water has created valleys, canyons, gorges, and numerous waterfalls and lakes, completing the full 

experience of this beautiful and virgin natural area. In the lower areas of the Park (the Sredska and Siriniq regions), the 

landscape is dominated by agricultural and garden areas. In these lower regions, colourful meadow flowers bloom during 

the spring and summer, giving the general landscape an additional exceptional attraction and beauty, and the special 

scents of unspoiled nature’ 
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The elements of the landscape of the National Park shown in Table 18 require special protective measures. 

 

Table 18 Landscape values 

Landscape element Factors that would diminish landscape values  

The wilderness areas of the high 
mountains above the treeline. 

 Intrusive constructions, especially those that dominate or fragment the 
landscape (e.g. electric pylons, ski lifts or any tall structures, roads, buildings). 

 Erosion scars caused by poorly located/designed roads, trails, ski runs, etc. 

 Excessive signs of human presence and activity. 

Mid altitude semi natural forest 
landscapes/ 

 Intensive forest management and exploitation. 

 Erosion scars caused by poorly located and designed roads, trails, ski runs etc. 

 Plantation forestry. 

 Forest fires. 

Cultural landscapes of 
agroecosystems in the foothills. 

 Inappropriate and poorly designed or located constructions. 

 Changes to traditional land use (e.g. field enlargement, agricultural 
intensification). 

 Land abandonment. 

4.1.3. FAUNA 

The most significant fauna of the National Park can be classified into four main groups. 

 

A. LARGE MAMMALS  

With large areas of intact ecosystems and limited human pressures the National Park is a stronghold for several 

threatened fauna species of European importance. These include large mammals such as the brown bear, wolf, lynx, 

chamois and golden jackal. The principal prey species of the large carnivores are also important, in particular roe deer, 

which are also a favoured quarry species for hunters and poachers. This value is increased by the presence of similar 

ecosystems and connected populations in the neighbouring countries of Albania and Macedonia. 

 

B. SPECIES LISTED AS THREATENED ACCORDING TO INTERNATIONAL EVALUATIONS 

These are listed in the Annexes to this document. 

 

C. FRAGILE, ENDEMIC AND RESTRICTED RANGE SPECIES 

Some species that are not included in official lists of threatened species are also of importance. These include  

 Species that may be widespread elsewhere in their global range, but which are rare in Kosovo or the Balkans. 

 Species that have not been evaluated for inclusion in European or Red Lists. 

 Species whose populations may be stable, but which are restricted to small areas and which are therefore vulnerable 

to a range of threats. 

 

D. SPECIES OF CULTURAL OR ECONOMIC IMPORTANCE 

These include principally wild medicinal and culinary plants that are an important cultural and economic feature of the 

park. Sustaining their populations is essential both ecologically and for the livelihoods of many local residents. 

 

SUMMARY  

Based in these groups, and adapted and extended from the analysis of UNEP (2010) and the Sustainable Development 

Atlas, the animal species in Table 19 should be prioritized for conservation in the National Park. The most important areas 

for fauna in the National Park are shown on Map 12. 
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Table 19 Priority mammal species in Sharri National Park 

Group Scientific name English name  Justification  

Mammals Canis lupus  
Capreolus capreolus  
Dinaromys bogdanovi  
Felis silvestris  
Lynx lynx martinoi  
Lutra lutra  
Martes martes  
Meles meles  
Rupicapra rupicapra balcanica  
Ursus arctos 
All bat species (Chiroptera) 

Wolf 
Roe deer 
Martino’s snow vole 
European wild cat  
Balkan lynx  
River otter  
Pine marten  
Eurasian badger  
Chamois (Balkan ssp.)  
Brown bear 
Bats 

Conservation status 
Prey species 
Conservation status 
Conservation status 
Conservation status 
Conservation status 
Nationally rare 
Nationally rare 
Conservation status 
Conservation status 
Conservation status  

Reptiles Ablepharus kitaibelli  
Vipera ammodites  
Vipera ursini  

Juniper skink  
Bulgarian viper  
Orsini’s viper 

Conservation status 
Conservation status 
Conservation status 

Amphibians Bombina variegata  
Rana graeca  
Triturus cristatus carnifex 

Yellow-bellied toad  
Balkan stream frog 
Crested newt  

Conservation status 
Conservation status 
Conservation status 

Birds Alectoris graeca  
Aquila chrysaetos  
Bubo bubo  
Falco peregrinus  
Gyps fulvus  
Montifringilla nivalis 
Neophron percnopterus 
Picus canus  
Prunella collaris  
Pyrrhocorax graculus  
Pyrrhocorax pyrrhocorax  
Tetrao urogallus  
Tichodroma muraria 

Rock partridge  
Golden eagle  
Eagle owl  
Peregrine falcon 
Griffon vulture 
White-winged Snowfinch 
Egyptian vulture 
Grey-headed woodpecker 
Alpine accentor 
Alpine chough 
Red-billed chough 
Western capercaillie 
Wallcreeper 

Conservation status 
Conservation status 
Conservation status 
Conservation status 
Conservation status 
Nationally rare 
Conservation status 
Conservation status 
Nationally rare 
Conservation status 
Nationally rare 
Conservation status 
Conservation status 

Butterflies Maculinea arion 
Parnassius apollo 
Pyrgus andromedae 
Plebeius optilete 
Ereba cassioides 
Ereba pronoe 
Ereba oeme 

 Conservation status 
Conservation status 
Conservation status 
Conservation status 
Conservation status 
Conservation status 
Conservation status 

The designation of the Sharr Mountain Important Bird area provides population estimates of ‘trigger species’ for the 

designation as shown in Table 20. 

Table 20 Populations of IBA trigger species in Sharr Mountains Important Bird Area 

Species Season Period Population estimate Quality of 
estimate 

IBA 
Criteria 

IUCN Category 

Rock Partridge Alectoris graeca resident  1996  150-250 breeding pairs  medium B2 Near 
Threatened  

Peregrine Falcon Falco peregrinus resident  1997  4-5 breeding pairs  good B2 Least Concern  

Golden Eagle Aquila chrysaetos resident  1997  5-6 breeding pairs  good B2 Least Concern  

Corn crake Crex crex breeding  1996  10-30 breeding pairs  medium A1,B2 Least Concern  

Eurasian Eagle-owl Bubo bubo resident  1996  7-8 breeding pairs  good B2 Least Concern  

Red-billed Chough Pyrrhocorax 
pyrrhocorax 

resident  1997  25-35 breeding pairs  good B2 Least Concern  

Yellow-billed Chough Pyrrhocorax 
graculus 

resident  1997  100-150 breeding pairs  good A3 Least Concern  

Eurasian Skylark Alauda arvensis breeding  1996  2,000-3,000 breeding pairs  medium B2 Least Concern  

Wallcreeper Tichodroma muraria resident  1997  6-10 breeding pairs  good A3 Least Concern  

White-winged Snowfinch 
Montifringilla nivalis 

resident  1996  15-25 breeding pairs  good A3 Least Concern  

Alpine Accentor Prunella collaris resident  1997  50-70 breeding pairs  good A3 Least Concern  

All species of fuana and ornitofauna are under protection in theSHNP, and in particular the protected species under 

national and international legislation. 
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4.1.4. FLORA 

The Annexes to this document include a full list of plant species of conservation importance. Based mainly on endemic 

and relic species, UNEP (2010) identifies five main groups of plants occurring in the Sharr Mountains that should be 

afforded special conservation priority (Table 21). 

Table 21 Priority plant groups and species for conservation 

Steno-endemic 
orophytes with 
Tertiary origin or 
glacial relic species: 

Endemic Tertiary relic 
species: 

Sub-endemic 
Tertiary relic 
species: 

Alpine Tertiary relic 
species: 

 

Glacial relic species with 
narrow-range arcto-
alpine distribution: 

Achillea alexandri-regis 
Bornmullera dieckii 
Crocus scardicus 
Dianthus scardicus 
Draba corabensis 
Potentilla doerfl eri 
Oxytropis korabensis. 
Sedum flexuosum 
Silene schumuckeri. 
Verbascum scardicolum 
Hieracleum kobilicanum 
Cerastium scardicum 
 

Acer heldreichii 
Anthyllis aurea 
Heracleum orphanidis 
Hesperis dinarica 
Iberis sempervirens 
Lilium albanicum 
Narthecium scardicum 
Oreoherzogia pumila 
Pinus peuce 
Potentilla montenegrina 
Ramonda serbica 
Ranunculus ingracillis 
Silene asterias 
Silene waldsteinii 
Soldanella dimoniei 
Tozzia alpina 
Veronica satureioides 
Viola grisebachiana. 
 

Gymnadenia 
friwaldskyana 
Pinus heldreichii 
Ptilotrichum 
rupestre 
Saxifraga glabella 
Shievereckia doerfl 
eri 
Silene 
larchefeldiana. 
 

Linaria alpinа 
Rhododendron 
ferrugineum. 
 

Carex foetida 
Cryptogramma crispa 
Diphasium alpinum 
Epilobium anagallidifolium 
Erigeron unifl orus 
Geum reptans 
Loisleuria procumbens 
Pedicularis oederi 
Rhodiola rosea 
Rumex nivalis 
Salix herbacea 
Salix reticulate 
Saussurea alpina 
Saxifraga bryoides 
Saxifraga androsacea 
Selaginella selaginoides 
Silene rupestris 
Veronica alpina 
Veronica aphylla. 

Besides the above mentioned species in table no. 21, the priority for protection and conservation shall also have the 

protected species under the national and international legislation, lists and red books  

4.2. COMMUNITY AND CULTURAL FEATURES AND VALUES  

A detailed assessment of cultural heritage was been conducted for Dragash/Dragaš municipality
6
 in 2012/2013. This is 

valid for much of the rest of the National Park, but it is important to note that the original National Park area includes a 

much broader range of cultures and traditions that require further investigation and consideration. 

4.2.1. NON-MOVEABLE HERITAGE (ARCHAEOLOGICAL SITES,  HISTORIC MONUMENTS, 

ARCHITECTURAL FEATURES ETC.)  

The report of Whitaker (2013) identifies and evaluates the main historic features of Dragash/Dragaš Municipality, but 

does not specify which are inside or outside the boundary of SNP (Table 22). 

Table 22 Main ‘non moveable’ heritage of Dragash/Dragaš municipality. 

Category of Asset List of main assets Risk Scores 

Condition  
1: Excellent 
2: Good 
3: Fair 
4: Poor 
5: Very Poor 

Vulnerability 
1: Well managed 
2: No threat 
3: Some localised threats 
4: Clear threats to whole site 
5: Severe threats 

Trend 
1: Improving 
2: Stable 
3 Stable but with localised 
problems 
4: Deteriorating or likely to 
deteriorate 
5: Rapid deterioration 

Occupancy 
1: Full 
2: Largely full 
3: Partial 
4: Fragmented 
5: Vacant 
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Category: Archaeological Heritage        

Subcategory: Archaeological 
Reserve /Immovable 
Archaeological Objects (Sites). 

Archaeological site in Brrut/Brut Hisar. 

Potential sites in Restelica/Restelicë, Krstec/Kërstec, Kosavë/Kosavce, 
Zaplluxhe/Zaplužje, Brrut/Brut. 

5 3 3 5 16 

                                                                 
6
 Whitaker, C. (2013) Survey of cultural heritage assets in Dragash/Dragaš municipality. Conservation of Biodiversity and 

Sustainable Land Use Management in Dragash/Dragaš Project. UNDP, Pristina. 
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Archaeological Reserve in Kruševo/Krushevë Hisarisht. 

Subcategory: Monument. Type: 
Mosque. 

Mosques in Bresanë/Brodosavce*, Mlike/Mlikë*, Kapre/Kapra*, 
Bačka/Baçkë, Brod. 

4 3 2 2 11 

Subcategory: Monument. Type: 
Religious sites. 

Buzez Namazxhah & Kapre/Kapra sallatash (and surrounding site); 
graveyards and surrounding natural features (e.g. woods, clearings). 

3 3 2 3 11 

Subcategory: Monument Type: 
Tombs. 

Tombs in Orčuša/Orçushë, Pllajnik/Plajnik, Pllavë/Plava (x2), Rapča/Rapçë, 
Restelica/Restelicë, Dragash/Dragaš town. 

3 3 4 4 14 

Subcategory: Monument. Type: 
Agricultural buildings. 

Mill buildings (monuments): Bellobrad/Belobrad, Dragash/Dragaš town 
(Shajnë/Šajnovce territory). 

Mill buildings classified under Cultural Landscapes in Database: 
Bresanë/Brodosavce, Kruševo/Krushevë, Kuk/Kukovce, Radeša/Radeshë, 
Mlike/Mlike. Ensembles of agricultural buildings: Pllajnik/Plajnik, 
Pllavë/Plava, Zlipotok, Zym/Zjum. 

4 3 4 5 16 

Subcategory: Monument. Type: 
Infrastructure. 

Kuklibeg/Kukljibeg fountain; carved stone on Blaç/Bljać fountain 
4 2 2 2 10 

Subcategory: Ensembles of 
buildings. Type: Residential / 
dwelling / agricultural buildings. 

Residential/agricultural areas: Bačka/Baçkë, Brod, Bresanë/Brodosavce, 
Krstec/Kërstec, Leštane/Leshtan, Pllajnik/Plajnik, Pllavë/Plava, Zlipotok, 
Zym/Zjum. 

Dwelling(s): Buçe/Buće, Orčuša/Orçushë, Rapča/Rapçë, Vranište/Vranisht, 
Brezne/Brezna territory. 

3 3 4 4 14 

Category: Cultural Landscape  

Subcategory: Organically Evolved – 
Continuing Landscape Type: Mill. 

Mills: Bresanë/Brodosavce, Kruševo/Krushevë, Kuk/Kukovce, 

Bellobrad/Belobrad; Shajne/Šajnovce territory (Dragash/Dragaš town) 
3 3 4 5 15 

The northern part of the National Park also includes at least one important site of the Orthodox cultural heritage, the 

Monastery near the village Mushtisht, in the municipality of Suha Reka, which is a specially protected area. Other similar 

sites may be revealed through further investigation. 

In addition to these sites, the area of the National Park also includes a number of natural features that have cultural 

and/or spiritual significance. These include caves such as the Matos Cave and ‘Dhomat e Rusenicës’ cave in Rusenica and 

the ‘Listening to a Whisper’ cave in Opojë/Opolje . Further research is required to identify other sacred, spiritual or 

culturally valued natural sites. Local people in some villages protect some revered trees, including old Fagus trees with 

low branches and one Ulmus glabra. 

4.2.2. MOVEABLE HERITAGE 

Moveable heritage includes archaeological objects; ethnological objects; objects of art; historical objects; library material; 

archive material; technical objects; archive material; audio-visual material; recorded sound (phonographic) archive 

material). No detailed assessment has yet been conducted of this. 

4.2.3. INTANGIBLE (SPIRITUAL) HERITAGE 

‘Spiritual (cultural) heritage’ is defined in the Kosovo Cultural Heritage Law as ‘forms of cultural expression of popular 

traditions or customs, language, celebration, ritual, dance, music, song and other artistic expression’. Within the territory 

of the National Park some of the strongest expressions of distinctive cultural heritage are found in the Opojë/Opolje and 

Gora/Gorë areas. The ethnography of this area is characterized by colourful and original clothing styles that continue to 

be used even today (for holidays, engagements, marriages etc.). These costumes are unique to each part of the region 

.The spiritual identity of Opojë/Opolje is also reflected in preserved musical-folklore traditions, including lullabies, birth 

songs, wedding songs, double songs, various dances and games. The report of Whitaker (2013 provides the following 

assessment of the significant of ‘intangible cultural heritage’ of the Dragash/Dragaš area (Table 23). 

Table 23 Assessment of the significance of intangible cultural heritage of Dragash/Dragaš 

VALUE  GENERAL STATEMENT OF SIGNIFICANCE  

Historic and Aesthetic 
Significance. 

 

The traditions within Dragash/Dragaš are largely unique to the communities and landscape 
setting of the municipality and the wider mountain region that spans the borders of 
Macedonia and Albania. They have arisen, developed and been transformed throughout 
generations in response to highly localised factors (such as climate, geography, religious and 
linguistic influences, belief systems, natural features, migration etc.), and there is a viable 
continuity today that gives a sense of place and identity to local communities within 
themselves, but also a uniqueness within Kosovo and the wider region. The intangible 
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[spiritual] heritage of Dragash/Dragaš is unique, and largely preserved in tradition although 
undergoing some contemporary transformations. However, it is also a form of heritage that is 
also at great risk of disappearance through the influence of changing norms and expectations 
of contemporary life. 

Social & Spiritual 
significance. 

 

As an intrinsic characteristic of communities in Dragash/Dragaš, intangible [spiritual] heritage 
traditions have huge social and spiritual significance, as expressions of identity and place, 
kinship and beliefs. These traditions exhibit great continuity which marks strong connections 
to these inherited cultures. The particular revival of such traditions during the summer 
months when the diaspora return is evidence of this. 

Scientific & Research 
significance. 

Continuity of activities, rituals and oral traditions provides a valuable resource for further 
ethnographic, ethnological, anthropological, social and cultural research into communities in 
Dragash/Dragaš. Collation of records and research into this needed to develop historical and 
cultural narratives that convey, explain and record the characteristics of the communities for 
themselves, and allow them to be understood and re-presented to a wider public. 

It must be stressed that this assessment does not include the original area of the National Park, which supports a wider 

range of cultures. These values require further investigation. 

 

4.2.4. SUMMARY 

Sharri National Park includes a wide range of important cultural heritage in terms of physical structures, traditions, beliefs 

and knowledge. These have been studied in most detail in the Dragash/Dragaš area, and further assessments are required 

in the rest of the National Park. There is considerable potential for the National Park Directorate to work with local 

communities and national authorities to conserve this rich heritage and to build on traditional connections between 

people and landscape in order to conserve the values of the Park. In addition these values also enhance the touristic value 

of the National Park and provide opportunities for attracting and educating visitors. 

 

4.3. TOURISTIC AND RECREATIONAL FEATURES, VALUES AND OPPORTUNITIES 

4.3.1. SCOPE OF THE EVALUATION  

This evaluation is adapted in part from the detailed tourism assessment and strategy prepared for Dragash/Dragaš 

Municipality in 2012, which is partly relevant to the entirety of the National Park
7
. However when considering the full 

area of the National Park, attention must be paid to the specific conditions in the original park area, which include zones 

of intensive tourism and recreational use. (in particular for winter sports and holiday accommodation). Furthermore, an 

evaluation of tourism cannot take place without consideration of the wider context of tourism development in Kosovo. 

Any development of tourism in the National Park must take place in collaboration with national and local authorities and 

with the private sector, which have a crucial role to play in product development, service provision, provision of essential 

infrastructure, visitor management and marketing. 

4.3.2. MAJOR ASSETS OF SHARRI NATIONAL PARK WITH RESPECT TO TOURISM AND 

RECREATION 

In general the principal assets of the Park with respect to recreation and tourism can be summarised as: 

 Natural beauty (mountains, forests, diverse natural and cultural landscapes, biodiversity). See Chapter 3.1. 

 Culture and heritage (different cultures culture, mountain village ways of life). See Chapter 3.2. 

 Hospitality and cuisine (locally produced food; village hospitality). 

 Topography and climate, which provides good conditions for winter sports. 

 

                                                                 

7
 Wassel, T (2012) Nature-Based Tourism Strategy for Dragash/Dragaš/Dragaš Municipality. Conservation of Biodiversity 

and Sustainable Land Use Management in Dragash/Dragaš Project. UNDP, Pristina 
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4.3.3. DRIVERS FOR INCREASED TOURISM AND RECREATION 

The main factors which have the potential to increase touristic interest in the National Park include the following: 

 The road system is being upgraded and extended, enabling easier and wider access to the area. 

 This part of the Balkans is an ‘undiscovered corner of Europe’, which is now attracting adventurous international 

tourists. Neighbouring countries are already beginning to exploit this market. Kosovo is a new destination and may 

attract curious and adventure seeking international visitors. 

 A growing, relatively affluent sector of the Kosovo population is seeking second homes in the Sharri Mountains. 

 There is a national and regional demand for affordable ‘mountain tourism’ focused on winter sports. 

 There is a growing national and regional demand for weekend tourism, promoted by improved access to the Park. 

4.3.4. POTENTIAL FOCAL GROUPS FOR INCREASED TOURISM AND RECREATION 

The main potential user groups for the development of tourism and recreation in the National Park are as follows. 

1. Domestic excursionists and tourists interested in experiencing and learning about nature, culture, and a healthy 
lifestyle. 

2. Diaspora returning during the summer months. 
3. International workers living in Kosovo who are interested in adventure, nature and culture. 
4. International tourists looking for unique cultural and natural experiences. 

4.3.5. RECREATION OPPORTUNITIES  

The main recreation opportunities the Park can offer are shown in Table 24. 

Table 24 Recreation opportunities in Sharri National Park 

Opportunities Potential  Risks and limitations 

Hiking and 
climbing and 
other outdoor 
activities  

Considerable opportunities exist for hiking at varying 
degrees of difficulty and distance; some groups are 
already visiting the area for hiking. A trail guide has been 
published and the National Park Directorate is planning to 
establish a wider network of trails. This potential is 
increased by the possibility of establishing transboundary 
trails in collaboration with Albania and Macedonia. 
Potential also exists for other outdoor activities such as 
mountain biking and horse riding in spring and summer, 
and cross country skiing and snowshoeing in winter. 

These activities provides good 
potential for local people to obtain 
direct livelihood support in providing 
local services and hiking guides. 
However they are not likely in the 
medium term to be major income 
generators. Volumes will be low and 
the international market is quite 
competitive and sensitive to security 
concerns at the regional (not just 
national) level. 

These opportunities should be seen as 
a chance to supplement the income of 
some households and the local 
economy, not a as a panacea to solve 
all local economic problems. 

Air travel to Kosovo is currently very 
expensive, which will also limit 
demand. 

There may be a requirement to 
establish a coordinated mountain 
rescue service. 

Rural and cultural 
tourism 

The traditional cultures, lifestyles, and livelihoods of the 
area provide potential for tourism based on sightseeing 
and cultural activities, using local hotels and guesthouses 
and home stay accommodation. Specific activities may 
include heritage and historic tours, religious tours, wildlife 
and landscape tours, local culture tours (food, costumes, 
festivals etc.). 

Specialised 
wildlife 
observation 

The area has potential for specialised small group guided 
wildlife tourism focused in particular on the endemic flora 
and butterflies. Several companies in Western Europe 
offer this type of tour. 

Organised winter 
sports 

In terms of volume and revenue generation, this type of 
tourism has the greatest potential, a fact that has been 
recognised by the planned Bellobrad/Belobrad expansion 
of the ski resort at Brezovica/Brezovicë and the 
establishment of other winter sports areas. 

The developments could provide many new local 
employment opportunities and help to boost local and 
national economies. 

If the development is poorly planned, 
executed, and managed, the result 
will be damage to the natural values 
of SNP.  
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There is an opportunity to develop in the National Park a 
model for sustainable ski development.  

Holiday homes  The growth of legal and illegal constructions in the 
National Park is a result of increasing demand for weekend 
houses in attractive areas by the more affluent sectors of 
Kosovo society. Demand is likely to continue to grow. 

 

The piecemeal and chaotic 
development has major impacts on 
the landscape and environment of the 
park.  

Picnicking and day 
trips.  

The area of the National park is already popular with 
weekend and day visitors from Pristina and elsewhere in 
Kosovo. Most visitors require an attractive, accessible 
location and basic facilities for informal picnics and short 
walks and family activities. 

These activities have potential to increase the 
constituency of the Park and to encourage a large 
proportion of the population to support SNP. 

 

The main risks associated with this 
activity are overcrowding of popular 
sites and pollution, especially of 
garbage. 

Such uses can make high demands on 
the personnel of the National Park 
Directorate especially on weekends 
and holidays. 

 

4.3.6. BENEFITS AND RISKS 

Table 25 summarises the potential benefits of increased tourism in the National Park and the associated risks. 

 

Table 25 Summary of benefits and risks associated with tourism in Sharri National Park 

Benefits Risks 

Population 

• More jobs, in a wider variety of sectors (directly and 
indirectly related to tourism). 

• Higher revenues and diversification of income 
streams/ 

• Increased opportunities for training and education. 
• Protection and safeguarding of natural and cultural 

heritage. 
• Improved infrastructure. 
• Improved environmental quality. 
• Improved facilities for entertainment/activities. 
• Attraction to remain in the municipality (may reduce 

emigration/depopulation). 
• Increased awareness of need for and practices in 

conservation and protection of the environment and 
cultural heritage. 

State / Public Sector 

• Higher employment. 
• Revenues generated through taxation. 
• Attraction of investment. 
• Generation of funds for conservation and protection 

measures for the environment and cultural heritage. 

Companies / Private Sector 

• Improve business and investment opportunities. 
• Direct benefits linked to employment generation and 

investment. 
• ‘Trickle down’ benefits from investments. 

• Increased pollution, waste, environmental 
degradation and loss of cultural heritage due to 
volume of visitors, irresponsible activity or over-
development. 

• Increased number of users/visitors requires more 
planning, oversight and funds for maintenance and 
upgrading of services, amenities and infrastructure to 
cope with demand (e.g. roads, water/electrical 
systems, waste management etc.). 

• Increased demand for access to land and business 
opportunities may lead to illegal construction and 
challenges to the zonation and regulations of the 
National Park. 

• Objectification or exploitation of traditional culture to 
cater for tourist demands, resulting in inauthenticity 
and loss of cultural values and meaning. 

• ‘Leakage’; the flow of income generated through 
tourism out of the area (e.g. to external tour 
operators or businesses), without benefits to the Park 
or to local communities. 

• Risk of exploitation of local communities. 
• Destinations dependent solely on tourism are at risk 

of losing a large economic base if there are natural 
disasters, recessions, conflict etc. 

• Overcrowding and congestion, affecting the 
environment, local residents and settlements. 

• Shops and amenities may cater to tourist demand 
rather than to needs of local residents. Increase in 
prices may affect local residents. 
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4.3.7. CAPACITY OF THE NATIONAL PARK DIRECTORATE FOR DEVELOPMENT AND MANAGEMENT 

OF TOURISM AND RECREATION  

The SNP Directorate does not have the capacity to act as a full provider of tourism infrastructure and services in the 

National Park. Many of the required infrastructure and services need to be provided by local municipalities and 

communities outside the territory of the park and by private sector operators of facilities in certain areas of Zone 3 (in 

particular skiing resorts). The role of the National Park Directorate is likely to be one of planning, enabling, regulation and 

control of tourism and recreation within the framework provided by the Spatial Plan and the Management Plan. At 

present, the National Park Directorate not have even the capacity to do this, and it is unlikely that the Government of 

Kosovo will endow it directly with the resources to perform these tasks adequately. Accordingly, any strategy for 

developing tourism in the National Park must include measures to generate sufficient revenue for the Administration to 

perform its functions and to safeguard the environmental and cultural values of the Park. 

4.3.8. SUMMARY 

SNP has considerable potential for public enjoyment, informal and formal tourism and revenue generation for businesses, 

local people and local and central government. However, continued chaotic and unregulated development could limit the 

benefits to a small minority and could severely diminish the values that make SNP an attractive area for tourism. The 

National Park Directorate requires the powers and capacity to ensure that tourism does not harm the park and that it 

benefits local communities. 

 

 

4.4. ECONOMIC AND DEVELOPMENTAL VALUES AND OPPORTUNITIES 

4.4.1. ECONOMIC VALUATION OF THE NATIONAL PARK 

In 2013 the UNDP project commissioned a study entitled ‘The Economic Contribution of Ecosystems in and around Sharri 

Mountains National Park to the Economy in Kosovo’
8
. This conclusions and recommendations of the study are 

summarised in Table 26. 

Table 26 Conclusions of the Ecosystem Valuation Study of Flores and Selimi (2013) 

Despite the challenges of having limited information available to the study, the existing evidence found on the economic 
value of the ecosystems services provided by Sharri National Park indicates that SNP makes a significant contribution to 
the economy at municipal level (in five municipalities ) and also at national level. 

Nevertheless, as in many other countries in the region, resource degradation under the Business As Usual scenario (BAU), 
typically, offers immediate returns in the form of marketable products such as electricity, timber, and cheap or free water 
supply, NTFP, biodiversity services, among others; and the impact of ecosystem wear and tear under BAU practices may 
not be visible in the short term. However, in Kosovo, after years of neglect the negative impact on ecosystems is clearly 
visible in several sectors such as forest, hydropower, and agriculture. The study concludes that currently, there are 
significant losses as a result of BAU practices; and that the shift to Sustainable Ecosystem Management (SEM) will 
increase economic benefits at sector level. For example: 

 Nature-based tourism is still to be developed in the SNP and in Kosovo. SNP could partly sustain the potential 
economic benefits of tourism and nature-based tourism in the near future in Kosovo. With adequate investment, 
tourism and nature-based tourism could become the subsector with the higher multiplier effect. Nevertheless, 
investment in SEM nature-based tourism is lagging behind; and there is no sustainable tourism strategy in Kosovo. 

 Rivers and streams originating in the SNP and the neighbouring ecosystems play an important role in sustaining 
Kosovo’s agriculture sector. 

 Fresh water ecosystems services are indispensable to provide a sustainable supply of drinking water. However, 
without adequate investment the current limited coverage may decease ever further. 

 Well managed watersheds in PAs are part of the solution to water shortages and to avoid sedimentation of reservoirs 
that are used to generate hydropower; and to sustain the economic benefits from electricity production. 

                                                                 
8
 Flores,M. and Selimi, E. (2013) The Economic Contribution of Ecosystems in and around Sharr Mountains National Park 

to the Economy in Kosovo. Conservation of Biodiversity and Sustainable Land Use Management in Dragash/Dragaš 

Project. UNDP, Pristina. 
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 The shift from BAU to SEM in fresh water ecosystems management is indispensable to secure water flow and savings 
(from avoided replacement costs). 

 Pollination services are an indispensable input to agriculture and rural livelihoods. 

 Grasslands ecosystems are indispensable to sustain livestock and dairy production, but economic benefits from 
livestock breeding do not come without ecological damage, as is the case of erosion and overgrazing in SNP. 

 NTFPs in the SNP are indispensable to sustain income to rural population; wood fuel and timber indispensable to 
local resident’s subsistence. 

 Forest management under BAU increases risk of landslides and hazards. 

Subject to the limitations of the study, sustainable ecosystem management is indispensable to sustain approximately 
171.5 million Euros of annual sectoral output at regional level in the five targeted municipalities. 

4.4.2. POTENTIAL FOR LOCAL ECONOMIC DEVELOPMENT 

The UNDP project commissioned a Local Economic Development Strategy for the Municipality of Dragash/Dragaš, whose 

conclusions could be extended to the entire area of the National Park. This defines the following objectives: 

 Establish a sound governance of the economic system, through facilitating multi-level networks at government level 
(among the municipal departments of economy, agriculture, education etc.), at local civil society level (through 
associations), at local level (among civil society and public institutions), at inter-municipal level (among neighbouring 
municipalities), at vertical level (coordination with the national government). 

 Improve the economic performance and competitiveness of the value chains with high impact potential on long term 
development, such as bees, milk, meat, herbs, forest products, forest fruits and mushrooms, and the cultural and 
tourist system. 

 Establish a system for providing comprehensive services to entrepreneurs, producers, population, civil society 
organizations, and public institutions, for assuring a sustainable long term socio-economic development. 

 Realise design, implementation, and financing for priority infrastructure projects. 

 Realise and implement an effective territorial marketing either for promoting the territorial image at national and 
international level, and for attracting external resources to be used coherently with shared strategic guidelines. 

 Improve capacities on economic development planning. 

However when considering the entire area of the National Park, the involvement of major private sector investors and 

operators must be given greater consideration. With respect to the development and operation of skiing resorts, the 

approach needs to extend beyond community-based provision of goods and services. 

4.4.3. SUMMARY 

Sharri National Park provides a range of important services to local and national economies. These services support 

thousands of livelihoods, but may be threatened by unplanned and unsustainable management practices. Loss of these 

services would have a major impact on local livelihoods and the economy in general, but with improved and more 

rational development and management the value of these services can be maintained and significantly enhanced. At the 

same time, the exploitation of the values and services provided by the park through construction and resort development 

can either deliver significant benefits to the Park, or can diminish its values and increase the costs of management while 

providing few tangible benefits in return, either to the National Park Directorate or to local communities. 
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5. ANALYSIS OF ISSUES AND PROBLEMS 

5.1. THREATS AND PRESSURES 

A detailed threat assessment conducted with the Administration of the SNP have identified the following main threats 

and pressures that affect the values of the Park. 

5.1.1. CONSTRUCTION AND LAND USE CONVERSION 

 

Main Threats 

Tourism infrastructure  

 Construction of more than 500 holiday houses and chalets with little regulation or control. 

 Development of Ski Areas. 

 Spread of villages into the park. 

Road construction 

Several major road proposals/projects are specified in the Spatial Plan for the National Park. These include access roads 
to facilities inside the Park and construction and upgrading of national and international road links. 

Utility lines 

Utility supplies (electricity etc.) are required for new ski resorts and expanding holiday house areas. (Proposals exist in the 
Draft Spatial Plan). 

Mining and mineral extraction 

 One illegal limestone quarry is present in Rusenica strict protection zone (Lynx Reserve) and a semi legal quarry exists 
in Oshlak near Mushnikove Village. 

 Two old (but now unused) rock quarries have had a big impact on the landscape. Disused chromate Mines in the 
Serpentine Rock area on Pashallara Mountain could be reactivated with global increases in metal prices. 

Impacts Causes 

 Habitat destruction and fragmentation. 

 Damage to cultural heritage. 

 Disturbance and direct impacts on fauna due to habitat 
loss and road kill (a major issue with Lynx). 

 Erosion on steep slopes and fragile soils/geology. 

 Reduction of landscape values. 

 Development leads to the need for additional service 
infrastructure. 

 Increased traffic, noise and dust. 

 Escalating demand for land. 

 Pollution. 

 Habitat loss, fragmentation and deforestation. 

 

 Lack of spatial plan or urbanisation plans for 
settlements and developments. 

 Inadequate observation of existing laws on 
development and urbanisation. 

 Inadequate regulation and control. 

 Speculation by individual and commercial interests. 

 Lack of appreciation of National Park values and of 
awareness of impacts. 

 Economic interest of individual developers and 
speculators. 

 Need for local employment. 

 National requirement for transport and 
communication infrastructure as part of economic 
development. 

 Need for access to holiday homes and touristic 
developments. 

 The draft spatial plan for SNP includes many activities 
connected with road construction. 

 

5.1.2. LIVESTOCK FARMING, GRAZING ETC. 

Main Threats 

Overgrazing: Resulting from exceeding carrying capacities and leading to damage and decline in productivity. 

Undergrazing: Leading to loss of important grassland habitats formerly maintained by wild herbivores. 

Secondary Threats: Resulting from access routes, grazing camps and non-observance of strict protection zones. 

Fires induced by shepherds to control / destroy juniper. 
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Impacts Causes 

Overgrazing may lead to: 

 Loss of species diversity and dominance of pastures by 
unpalatable species. 

 Competition between livestock and rare wild 
herbivores. 

 Disturbance of wild fauna and possible spread of 
disease. 

 Pollution and erosion at grazing camps, along tracks 
and around watering places. 

 Increased conflict with bears and wolves. 

 Loss of productivity and carrying capacity of pastures. 

Undergrazing may lead to  

 Reversion of important grassland habitats to scrub and 
woodland. 

 Increased use of fire to restore grazing areas. 

Overgrazing 

Inadequate regulation of pastures in terms of zonation, 
stocking densities, stocking periods etc. 

Undergrazing 

Reduced economic viability of livestock farming due to 
poor access to markets, high prices of winter feed and out 
migration. 

5.1.3. HUNTING AND POACHING 

Main Threats 

 Hunting is prohibited in the Sharr Park, but continues in Dragash/Dragaš via hunting clubs. 

 The following protected species are hunted: Chamois (10-15 per year in NP Territory out of population of 2-300); 
Bears (1-2 per year); Lynx (every few years), deer and wild boar. Birds are also hunted, including eagles for taxidermy. 

 Mainly conducted through shooting, with some trapping. No records of poisoning. 

 Hunters originate from villages (hunting for personal and commercial purposes, including sale to restaurants), and 
VIPs (‘sports hunters’) from cities (especially in Dragash/Dragaš).  

Impacts Causes 

 Loss of rare and threatened species. 

 Loss of prey species of rare carnivores. 

 Disturbance. 

 Conflict between local people and NP Directorate. 

 Individual economic interests. 

 Poverty among local people. 

 Demand for chamois meat in restaurants. 

 Inadequate numbers of inspectors. 

 Demand from ‘sports’ hunters. 

 Widespread gun ownership. 

5.1.4. GATHERING PLANTS AND OTHER WILD PRODUCTS 

Main Threats 

 The most important products are blueberries, honey, mushrooms and medicinal plants. 

 There is evidence of use of mechanical and damaging methods to harvest blueberries. 

 A certain amount of intensive collection of scientific specimens takes place. 

Impacts Causes 

Blueberries 

 Damage and decline in productivity of blueberry fields 
due to overharvesting and mismanagement. 

 Disturbance of wild fauna. 

 Endemic rare plants are threatened by illegal collection 
of berries. 

Honey 

 Genetic contamination of local bee races with 
commercial races. 

 Increased attacks on hives by bears. 

 Low prices paid by intermediaries encourage 
overharvesting. 

 Lack of means to add value locally to the harvest. 

 Ignorance of the impact of bad harvesting practices. 

 Lack of regulation of harvesting practices and 
locations. 
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General 

 Increased risk of erosion, fire and pollution. 

 Drastic reduction of populations. 

5.1.5. LOGGING AND WOOD HARVESTING 

Main Threats 

 Inappropriate economic management of areas under forest management (Koritnik (Dragash/Dragaš), 
Kaçanik/Kacanik (Sharr) and Shterpcë/Štrpce). 

 Widespread illegal wood cutting for firewood, especially around villages. There have been over 500 law suits against 
illegal harvesters in the last 10 years. The NP Directorate report that the problem is much more under control now 
than previously. 

Impacts Causes 

 Loss/degradation of rare and important forest 
ecosystems. 

 Loss of natural forest structure and ecological 
processes. 

 Soil effects from access and harvesting: compaction 
and erosion. 

 Disturbance of fauna. 

 Disagreements on jurisdiction over forest resources in 
the NP. 

 Lack of understanding of management techniques for 
natural and high conservation forest. 

 High demand for wood for fuel. 

 Well organised illegal cutting gangs. 

 Insufficient PA staff to control illegal harvesting. 

 

5.1.6. HUMAN INTRUSION AND DISTURBANCE 

Main Threats 

Localised disturbance around tourist areas, for example off road driving, skiing, intensive use of popular locations, 
inappropriate behaviour, vandalism. loud music. 

Impacts Causes 

 Destruction of important ecosystems, habitats and 
species. 

 Destruction and degradation of cultural heritage. 

 Erosion, landslides and flooding. 

 Disturbance of rare and sensitive species. 

 Encouragement of alien invasive species. 

 Landscape impact and loss of amenity value of the NP. 

 Changes to microclimate and reduction in water 
holding capacities. 

 Increased public use of the NP, especially in and 
around holiday village and recreational resources. 

 Lack of zonation plan. 

 Insufficient staff to supervise recreational use. 

 Low appreciation of National Park values. 

 Insufficient staff to monitor and supervise access and 
use. 

 

5.1.7. FIRES 

Main Threats 

 Average 200-300 ha grassland (shrublands) are burnt each year in 5-10 incidents in SNP. 

 So far many fires have been largely kept out of forest, but the threat is very high. 

 Major fires have recently occurred in Koritnik and in a large area near Prevalle. 

Impacts Causes 

 Destruction of important ecosystems, habitats and 
species. 

 Changes to microclimate and water holding capacities  

 Erosion, landslides and flooding. 

 Changes in species composition and encouragement 
of invasive species. 

 Landscape impact and loss of amenity value of the NP. 

 Pollution from smoke and ash. 

 80% through carelessness and ignorance. 

 20% deliberate as a result of : 
o Undergrazing leading to spread of shrubs in 

pastures. Fire is used to clear these. 
o Demand for development land. 
o Arson. 

This risk will increase with increased tourism, 
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5.1.8. DAMS, HYDROLOGICAL MANAGEMENT AND WATER MANAGEMENT 

Main Threats 

 Increasing illegal water abstraction from rivers and springs to supply tourism developments and holiday houses. 

 There are proposals to create lakes, reservoirs in the Park (e.g. at Bresovica 2). 

 A fish farm has diverted the course of the Upper Lubinje river. 

 Several hydropower proposals exist, but these are outside the Park. 

 There are plans for Small Hydropower stations that may tap the watercourses inside the park. (Brod and Restelica, 
see zone 3 proposals in draft zonation map delivered by SDA. 

Impacts Causes 

Lack of data means that the precise impacts are hard to 
quantify. 

 Drying of ecosystems and degradation of aquatic, 
wetland and riparian habitats and species. 

 Reduced access to water from wildlife. 

 Reduction of water supply to communities. 

 Reduction of hydropower potential and capacity. 

 Increased demand for water. 

 Lack of proper water resource and supply 
management and regulation. 

 Lack of respect for PA values and regulations. 

 

5.1.9. INVASIVE AND OTHER PROBLEMATIC SPECIES &GENES 

Main Threats 

Invasives 

Some fish farms outside the Park are rearing California Trout. 

Some forest pest insects are alien invasive species. 

Pathogens. Sporadic outbreaks of disease on certain tree species. 

Problem Species. Main threats relate to the following (There are no resources to compensate affected farmers.) 

 Bears. Attacking bee hives, estimated at 4-5 times per year. 

 Wolves. Attack domestic animals 3-5 incidents per year. 
 Wild Boar. Attack agricultural crops. 

Impacts Causes 

 Escaped California trout may eliminate native trout 
species. 

 Problem species have an Economic impact on farmers. 

 Illegal hunting, trapping or poisoning of problem 
species. 

 Plans to increase the number of bee hives and livestock 
in the Park would significantly increase the threat by 
bears. 

 Wildlife conflict can lead to bad relations with local 
people. 

 Ignorance of impacts of alien invasive species. 

 Plant diseases area natural phenomenon, but their 
spread may be increased by fire and stress on forest 
systems. 

 Spread of economic activity into the Park. 

 Loss of traditional knowledge for dealing with problem 
species. 

 Bears may be attracted to areas with large amounts of 
garbage. 

 

5.1.10. POLLUTION: SEWAGE AND WASTE WATER; GARBAGE AND SOLID WASTE 

Main Threats 

 Holiday/weekend houses and tourist facilities are supposed to have a septic tank, but many do not. Large volumes of 
wastewater and sewage flow onto the land and into watercourses. The biggest impact is in the winter ski season. 

 Widespread dumping of waste from houses and hotels (some hotels do arrange removal of own garbage). 

 General dumping along roads and especially at popular picnic and recreation sites, some of which are grossly 
contaminated. 
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Impacts Causes 

 Pollution and threats to the health of people and 
wildlife. 

 Pollution of soil and water. 

 Physical harm to wildlife and people. 

 Attraction of pests (e.g. rats) and diseases. 

 Loss of attractiveness and values of the Park. 

 Desire to reduce construction costs/ maximise profits. 

 Lack of compliance with waste management 
regulations. 

 Lack of monitoring and enforcement. 

 Lack of respect for NP values. 

 No general system of collection. 

 Lack of official response to the threat despite frequent 
reports from the administration of the NP. 

 No defined waste disposal sites. 

5.1.11. EROSION AND LAND DEGRADATION 

Main Threats 

 The main threats occur on degraded, deforested and burnt lands, on steep slopes, along road cuts and construction 
sites on slopes and on fragile soil types especially on upper slopes. 

 The draft Spatial Plan and the Sustainable Development Atlas have maps of erosion potential. 

Impacts Causes 

 Destruction of ecosystems on fragile substrates and 
slopes. 

 Impact on landscape values. 

 Landslides causing ecological and economic damage. 

 Siltation of rivers. 

 Natural vulnerability of certain soil and geological 
types. 

 Deforestation and overgrazing. 

 Poor design of roads and construction sites. 

 Development planning does not consider erosion risks. 

5.1.12. CLIMATE CHANGE AND EXTREME WEATHER 

Main Threats 

 Habitat shifting and alteration; droughts; temperature extremes; storms & flooding. 

Impacts Causes 

 Extinction of high altitude species and ecosystems. 

 Disruption of water supplies. 

 Stress on populations of wild flora and fauna. 

 Impact on resource dependent livelihoods. 

 Reduction in hydropower potential. 

 Possibly global climate change. 

 Mismanagement of water resources. 

 

 

5.1.13. SPECIFIC SOCIAL AND CULTURAL THREATS 

Main Threats 

 Some local people may have switched in recent years to new, unsustainable and damaging resource use practices. 

 Abandoning of land and practices that support biodiversity. 

 Loss of local traditions . 

Impacts Causes 

 Impact on species, habitats and ecosystems of the PA. 

 Impact on sustainability of the flow of resources from 
the PA. 

 Loss of mutually supporting relationship between 
nature and culture. 

 Negative impacts driven by the bad economic 
situation. 

 ‘People are driven to do things they do not want to do’. 

  



Sharri National Park Management Plan 

45 

5.2. MANAGEMENT CAPABILITY ASSESSMENT 

5.2.1. SWOT ANALYSIS  

In October 2013 The Directorate of Sharri National Park prepared a SWOT analysis for the management of the National 

Park (Table 27) 

Table 27 SWOT Analysis for the Management of Sharri National Park 

Strengths Weaknesses Opportunities Threats 

 Good experience of Sharri 
National Park Directorate 
staff. 

 The existence of basic 
administrative and 
management structure of 
Sharri National Park 
Directorate. 

 Existing basic facilities and 
office and field equipment. 

 Favourable and attractive 
nature conditions for 
tourism development. 

 Geographically favourable 
position of the NP. 

 Few settlements within the 
territory of the SNP. 

 Mainly publicly owned.  

 Relatively good road access 
in NP. 

 Lack of adequate 
organizational and 
management structure. 

 Lack of institutional 
management in the whole 
territory of the NP (part of 
the Shtërpce/Strpce 
Municipality is managed by 
the parallel institution of 
Serbia, while in 
Kaçanik/Kacanik it is 
managed by KFA and the 
Municipal Forest Unit). 

 Lack of budget and 
investments for 
management of NP. 

 Lack of adequate working 
conditions (low salaries, 
office is far from NP 
territory and Prizren, lack of 
equipment and working 
tools, vehicles etc.). 

 Irrational use of natural 
resources. 

 Lack of legal infrastructure, 
spatial plan and 
management plan. 

 Lack of infrastructure for 
tourism development. 

 Continuous increase of the 
demands for visits in the 
NP. 

 Demands for the natural 
resources (wood and non-
wood products). 

 The interest of national and 
international companies for 
investments in tourism 
development. 

 Support from the 
international governmental 
institutions and NGOs. 

 Failure to bring lawsuits 
before the court for illegal 
actions. 

 Difficult socio-economic 
situation, especially in the 
rural areas of the NP. 

 Lack of proper cooperation 
between central and 
municipal governmental 
institutions. 

 Tourism development in 
contradiction with the 
functioning of the natural 
values protection of the NP. 

 Different interests towards 
NP by different groups. 

 Non-inclusion of the NP in 
international organizations 
(IUCN, Europark, etc.). 

 Neighbouring countries are 
more attractive for 
investments to the 
international investors. 

 

5.2.2. MANAGEMENT EFFECTIVENESS TRACKING TOOL (METT) ASSESSMENT. 

A management effectiveness tracking tool (METT) assessment was conducted for the National Park in 2013. The result is 

shown in the Annexes to this document. The overall effectiveness score is 36%, which is very low and indicates a major 

need for improvement. 

5.2.3. FINANCIAL ASSESSMENT 

The following assessment is taken from the report of Flores and Selimi (2013) 

Sustainable financing of SNP remains a fundamental challenge to achieving its conservation goals in the next future. 

Historically, the SNP has been highly dependent on limited government funding, and without support of a trust fund and 

international projects. The major challenges to sustainable finance the SNP include the insufficient field-based capacity to 

realistically assess financial needs and gaps, develop and implement cost efficient financial plans and diversified income-

generating strategies. Therefore, understanding the financial needs of the protected area systems, as well as, the barriers 

to sustainable finance is a precondition to drawing business plans and system-level sustainable finance strategies. 

According to the SNP Financial Sustainability Scorecard (FSSC) applied in May 2013, the current annual operating budget 

of the SNP is estimated at 69,135 Euros, including 58,135 Euros from central funding and additional 11,000 Euros from 
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other sources including international donor support. The SNP financial needs were estimated at 196,000 Euros and 

462,200 Euros for the basic and optimal level respectively. Therefore, the estimated gaps are 126,864 Euros and 392,864 

Euros for the basic and optimal conservation levels respectively. Based on the FSSC, the current financing of the SNP gives 

approximately 35% of what is needed to achieve basic conservation. 

5.2.4. SUMMARY 

The Administration of Sharri National Park faces considerable challenges in meeting the demands of protecting and 

managing the enlarged and multifunctional National Park, balancing the wide range of interests and needs, driving local 

sustainable development and securing the resources required for effective implementation of the management plan. This 

is going to demand new capacities beyond those which currently exist for protection and monitoring. These will include 

partnership building (with communities, local authorities and the private sector), enterprise development, project 

development and management, negotiation and conflict resolution. Above all, mechanisms need to be developed to 

deliver much increased and reliable long-term financial support for the Administration. 
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6. STRATEGIC FRAMEWORK (VISION, GOALS AND OBJECTIVES FOR TEN YEARS) 

6.1. OVERALL VISION 

The spatial plan for Sharri National Park defines the following vision. 

Sharri National Park 

• A carefully managed Park for future generations, a Park of biological diversity, landscape 
specialities, settlements and traditional lifestyles that are appreciated, protected and 
developed. 

• A Park in which economic benefits serve the interests of environmental protection and local 
communities. 

• An accessible Park, offering its visitors opportunities for enjoyment through for recreational, 
sports, cultural and scientific research activities. 

 

6.2. GENERAL MANAGEMENT OBJECTIVES AND DESIRED STATUS OF TARGET FEATURES 

Five main work programmes and goals are identified, each with a set of specific objectives. 

PROGRAMME 1 BIODIVERSITY, ENVIRONMENT AND LANDSCAPE 

GOAL: TO MAINTAIN A CONNECTED LANDSCAPE OF INTACT ECOSYSTEMS WITHIN AND BEYOND THE 

NATIONAL PARK AND TO ENSURE THE CONSERVATION OF THE SPECIES THESE ECOSYSTEMS SUPPORT 

 

DESIRED STATUS OF TARGET FEATURES 

NOTE: Lack of detailed baseline data and difficulties in monitoring of key species makes the definition of quantified 

targets difficult . 

1. No reduction in the area or quality of critical ecosystems identified in section 4.1.1. 

2. Stable, viable populations of key species identified in Sections 4.1.2 and 4.1.3. 

3. Maintained connections between ecosystems within SNP and with neighbouring countries. 

4. Water quality to remain within European norms. 

5. Water supply to remain adequate for wildlife, livestock, local communities. 

6. Waste collection and disposal system in place and effectively operating throughout the Park. 

7. SEA and EIA processes applied to all development strategies and plans. 

8. All illegal constructions removed. 

9. Reduction in annual numbers of fires and total area burnt. 

10. No major incidents of erosion or landslides caused by human activity. 

11. Measures introduced for revegetation/restoration of all degraded land. 

STRATEGIC APPROACH (POLICY) 

BIODIVERSITY MANAGEMENT 

The main approaches required to meet the goal require interventions at several scales: 

Zone based approach: The principal instrument for species and habitats conservation is the system of zonation, which 

reserves a significant percentage of the territory of the National Park in the Strict Protection Zone, to remain in an 

undisturbed condition, allowing natural processes are allowed to proceed unhindered. Given the resources to protect and 

monitor these areas effectively, this should ensure that a significant proportion of the species and habitats of the National 

Park are adequately protected. 

However, the Strict Protection Zone is not the only area of biodiversity significance in the National Park; the entire 

territory is important, and both zones 2 and 3 include ecosystems, habitats and species whose conservation is essential. 
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Therefore especial measures are required to safeguard these assets through the establishment of permanent, temporary 

or variable ‘subzones’ through enforcement of regulations and through awareness activities that influence the behaviour 

of users. 

Landscape Scale Approach: The zone-based approach is not alone adequate to achieve the conservation goal. Some 

large, mobile and migratory species require areas that extend beyond the Strict Conservation Zones. These include 

especially large mammals, and species that undertake seasonal migrations and dispersals. Changes in the local climate 

and weather patterns may also induce shifts in the distributions of ecosystems and in the range and seasonal movements 

of species. These factors may in time, affect the validity of the current system of zonation. Coordination of management 

with areas in adjacent countries also requires a landscape scale approach to planning and management  

Species/habitat based approach: Certain species and their habitats may require specific measures to ensure their 

conservation. These may include special protection from poaching for carnivores and their prey species, special measures 

to protect breeding sites (especially of cliff nesting raptors) or hibernating sites (for example of bears or bats), 

supplementary feeding of certain species, special management measures for ‘problem species’ and special measures to 

boost or managed the populations of very rare species. 

Sustainable use based approach: Many of the natural values of the National Park can be conserved though well managed 

sustainable use, which can deliver benefits to local people, provide direct protection for species, habitats and ecosystems, 

introduce nature friendly forms of management and build local support for the management of the park. 

RESEARCH AND MONITORING 

Lack of information limits the ability to prescribe detailed management actions for certain species and ecosystems. There 

is a requirement for primary research into the focal species and for applied management oriented research into the 

appropriate management approaches to be taken. In time, it may be possible to generate more specific population 

estimates and conservation targets for these species. 

The condition of the species’ habitats and ecosystems also require systematic monitoring in order both to detect trends 

and to assess the effectiveness of the management measures being implemented. 

ENVIRONMENTAL QUALITY 

Maintaining a high quality landscape and physical environment is essential, not only to conserve the natural values of the 

National Park, but also to establish and maintain it as a tourist attraction, to ensure human well-being and to ensure the 

continued provision of the ecosystem services it provides (total value €171.5 million per year). Introducing measures to 

safeguard the environment cannot be done by the Park Administration alone. Ideally, the National Park should be a 

model for full and effective implementation of and compliance with existing legislation to the highest standards. This will 

require a combination of actions by the personnel of the administration (especially in monitoring compliance), extensive 

collaboration with responsible authorities at the national and local level and concerted effort to raise awareness about 

the requirements for high standards of environmental protection among decision makers, local stakeholders, users and 

investors. 

SPECIFIC OBJECTIVES  

1.1 TO ENSURE PROTECTION OF KEY SPECIES AND ECOSYSTEMS 

1.2 TO ASSESS AND MONITOR PRIORITY ECOSYSTEMS, FLORA AND FAUNA 

1.3 TO ENSURE THAT ALL DEVELOPMENTS IN SNP ARE SUBJECT TO STRICT ENVIRONMENTAL CONTROLS 

1.4 TO PROTECT AND MAINTAIN WATER RESOURCES OF SHARRI NATIONAL PARK 

1.5 ESTABLISH A SYSTEM FOR SOLID WASTE MANAGEMENT IN THE NATIONAL PARK 

1.6 TO INTRODUCE AN EFFECTIVE SYSTEM OF FIRE PREVENTION, CONTROL AND MANAGEMENT ACROSS SNP 
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PROGRAMME 2 COMMUNITIES, CULTURE AND SUSTAINABLE USE 

 

GOAL: TO MAINTAIN THE CULTURAL VALUES OF THE NATIONAL PARK AS PART OF THE NATIONAL 

HERITAGE OF KOSOVO AND AS AN OPPORTUNITY FOR BUILDING COMMUNITY PRIDE AND 

ENHANCING TOURISM AND RECREATION 

 

DESIRED STATUS OF TARGET FEATURES 

NOTE: Lack of detailed baseline data limits the ability to define quantified targets. 

 No further deterioration of objects of cultural importance inside the National Park. 

 Local traditions are maintained and if possible revived in and around the National Park. 

 Local culture and traditions provide opportunities for local communities to benefit from tourism. 

 No conflict between local traditions and culture and the activities of tourists. 

 Increased numbers of local community members employed directly or indirectly in activities associated with the 

National Park. 

 Standard economic indicators in municipalities comprising the National Park improve at least to the national average. 

 Measures in place to enable the National Park Directorate to mobilise a proportion of the value of the ecosystem 

services delivered by the National Park. 

 Measures in place to ensure benefit-sharing of income from ecosystem services provided by the National Park with 

communities that protect them. 

 Agreements are in place with local communities for grazing and for harvesting of natural products from the National 

Park in designated zones and subject to agreed conditions and regulations. 

 A sustainable and affordable supply of fuel wood is provided from the National Park for local communities. 

 Legal contracts or management agreements are in place with all users of Park resources, providers of services inside 

the park, and holders of leases and concessions. 

STRATEGIC APPROACH (POLICY) 

CULTURAL HERITAGE 

The approach to cultural heritage management requires three main approaches: 

Ensuring the protection of cultural heritage sites inside the national park. Protection of cultural monuments is not the 

area of expertise or the direct responsibility of the National Park Directorate. The Administration should work with the 

relevant authorities to ensure that sites are checked, formally designated if required, and subject to the other appropriate 

measures for protection or restoration. 

Building and enhancing the connections between cultural heritage and the other conservation objectives of the 

National Park. The National Park Directorate should take all necessary steps to learn about local traditions, to encourage 

their perpetuation and to identify traditional beliefs and activities, which can support the conservation objectives of the 

Park. This will not only help maintain the rich cultural heritage of the Park, but will also strengthen capacity and support 

for management. It is important the Administration adopts a neutral and even-handed approach to all cultures 

represented in and around the Park. 

Working with local communities to build local culture and traditions into tourism and recreation opportunities in ways 

that are culturally acceptable. 

The National Park Directorate should support local communities in developing tourism experiences and products that 

reflect their culture and heritage. They should take particular care to ensure that cultural tourism does not involve 

activities that exploit local people or that lead to unacceptable impacts or behaviours. 
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SUSTAINABLE USE AND DEVELOPMENT 

Given that SNP currently supplies ecosystems services to the value of at least €175 million per year, measures are 

required ensure that this supply is sustainable and wherever possible increased. Furthermore, it is important to ensure 

that a significant proportion of this sum is made available in cash terms to support the management of the National Park, 

to share with local communities that protect the park, and to compensate those whose interests are negatively affected 

by the regulations of the Park. 

Large areas of SNP are suitable for sustainable use, mainly the harvesting of wild products such as medicinal herbs, 

blueberries, mushrooms, for honey production and for traditional grazing. The policy should be to enable these activities, 

but to ensure that they primarily benefit local communities (not outside interests) and that harvesting is sustainable and 

causes minimal environmental impacts. Various national initiatives are under way to coordinate and regulate non-timber 

forest products harvesting, grazing and pasture management. The Directorate of the Park should cooperate with these 

initiatives, piloting their implementation in suitable zones of the Park, while adding special conditions in order to ensure 

that activities are compatible with other objectives. 

Forest management is a particular concern, mainly because of the high local reliance on fuel wood from local 

communities. Attempting to ban all wood cutting in the National Park would not be feasible and would lead to conflict. 

The Directorate of the Park therefore needs to introduce a strategy for fuel wood supply. This should include  

a) Providing a supply of wood from within the Park;  

b) encouraging means for reforestation of degraded land outside the Park as fuel lots; and  

c) Promoting fuel efficiency and alternatives to fuel wood.  

These measures need to benefit entitled local communities; secondary selling of fuel wood and supply to traders should 

not be permitted for wood from the Park. 

Kosovo Forest Administration has now renounced its right to continued exploitation of the forests in the National Park 

and therefore commercial timber extraction is not envisaged. However certain forest management activities may be 

required to reduce fire risks and in extreme cases to control outbreaks of pests and diseases. There is likely to be a 

continued local demand for technical timber. It is not clear if the National Park Directorate could meet some of this 

demand from within the Park. 

In order to develop a recognisable and marketable image for the National Park, a distinctive brand should be developed 

for use in marketing the Park and recognising high quality products and services associated with the National Park. 

SPECIFIC OBJECTIVES 

2.1 TO MAINTAIN THE CULTURAL VALUES OF SHARRI NATIONAL PARK 

2.2 TO MAINTAIN REGULATED GRAZING IN DESIGNATED AREAS OF SNP 

2.3. TO REGULATE HARVESTING OF BLUEBERRIES AND MEDICAL PLANTS 

 2.4 TO ENSURE THAT A SUSTAINABLE SUPPLY OF FUEL WOOD IS MADE AVAILABLE TO LOCAL COMMUNITIES 

2.5 TO ENCOURAGE SUSTAINABLE ENTERPRISES THAT SUPPORT SNP AND BENEFIT LOCAL STAKEHOLDERS 
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PROGRAMME 3 TOURISM AND RECREATION 

 

GOAL: TO DEVELOP A RANGE OF OPPORTUNITIES FOR PUBLIC ENJOYMENT OF THE NATIONAL PARK 

THAT MAINTAIN ITS NATURAL AND CULTURAL VALUES AND DELIVER SUPPORT FOR ITS 

MANAGEMENT 

 

DESIRED STATUS OF TARGET FEATURES 

 All tourism and recreation activities are in compliance with Goals 1 and 2. 

 Numbers do not exceed carrying capacities (to be determined). 

 Impacts of tourism do not exceed specified parameters (to be determined). 

 Significant proportions of revenue from tourism developments in Zone 3 are made available to the National Park 

Directorate for implementation of the management plan for investment in local community development. 

Note: Specific quantified goals for visitor numbers and revenue generation cannot be made at present. 

STRATEGIC APPROACH (POLICY) 

The National Park Directorate’s main role will be as a facilitator coordinator and regulator of tourism and recreation in the 

National Park and as a provider of the information, education and awareness for visitors. In addition the National Park 

Directorate should play a leading role in promoting and marketing the National Park as a tourism destination. 

In order to fulfil this role the Directorate will work in a number of ways: 

 Determining the scope and location of different recreation opportunities and facilities in the National Park. 

 Providing appropriate basic access and recreation facilities and infrastructure for visitors to the park (e.g. trails, picnic 

sites, basic visiting infrastructure, basic signage and information boards). 

 Coordinating provision of tourism opportunities and infrastructure in Zone 3, to ensure that that development and 

activities are at an appropriate scale and do not harm the environmental and cultural values of the National Park. 

 Working with service providers to develop opportunities and packages for visitors to the National Park. 

 Providing guidance and information for visitors to the National Park. 

 Managing and monitoring visitors and visitor activities to ensure that visitor behaviour is appropriate that that visits 

are safe, well managed, enjoyable and educational. 

 Ensuring that a proportion of revenue from tourism benefits the local communities which contribute to the 

maintenance and protection of the National Park. 

SPECIFIC OBJECTIVES  

3.1 TO ESTABLISH ESSENTIAL INFRASTRUCTURE FOR VISITATION AND OUTDOOR ACTIVITIES IN SNP 

3.2 TO DEVELOP A RANGE OF VISITOR SERVICES AND SUSTAINABLE TOURISM OPPORTUNITIES IN SNP 

3.3 TO ENSURE SAFE, HIGH QUALITY AND ENVIRONMENTALLY RESPONSIBLE VISITOR EXPERIENCES 

3.4 TO MARKET SNP AS A DESTINATION OF TOURISM AND OUTDOOR RECREATION 
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PROGRAMME 4 INFORMATION, EDUCATION AND AWARENESS 

 

GOAL: TO BUILD AWARENESS, UNDERSTANDING AND SUPPORT AT ALL LEVELS FOR THE PROTECTION 

AND SUSTAINABLE MANAGEMENT OF SHARRI NATIONAL PARK. 

 

DESIRED STATUS OF TARGET FEATURES 

 All local stakeholders are aware of the existence and main purpose of the National Park. 

 All relevant decision makers are aware of the main functions and goals of the National Park and of its boundaries and 

governance system and its zones and regulations. 

 All authorities and agencies with planned actions in the territory of the National Park coordinate with the Directorate 

at an early stage. 

 All visitors to the National Park have access to information about its values, opportunities for visitors and regulations. 

STRATEGIC APPROACH (POLICY) 

Lack of awareness has been widely identified as a limiting factor in ensuring the sustainable future of the National Park. 

There is a need to explain the expansion of the National Park and to initiate a programme of intensive awareness raising 

to explain and build support for the implementation of the management plan, the limits it places on use of the territory of 

the Park and the opportunities it offers. Visitors to the National Park also need to be aware of its values, of the recreation 

opportunities it provides and of the regulations that are in place. 

Awareness should not only be limited to local communities and visitors. It is important that the wide range of agencies, 

authorities and enterprises that will be involved in partnerships for managing the National Park are fully aware of its 

values and goals. 

The approaches and key messages required for improving awareness and capacity for different focal groups are shown in 

Table 28. 

Table 28 Overview of the awareness and capacity development programme 

Focal Group Main objectives of awareness and capacity 
development  

Likely main media to be used 

Local 
community 
members 

 Understanding the current and potential values of 
Sharri National Park and the management 
programme. 

 Awareness of opportunities to participate in 
management and to benefit from the Park. 

 Skills for community based management and 
monitoring and for visitor guiding. 

 Presentations at meetings and 
schools. 

 Signboards. 

 School and community visits by the 
National Park Directorate. 

 Presentations to specialist user 
groups. 

 Volunteer training programmes. 

 Distribution of user friendly 
abbreviated management plan. 

 Website and Facebook page. 

 Media coverage. 

Natural 
resource 
management 
authorities  

 Understanding the current and potential values of 
the National Park and the reasons for its 
designation. 

 Understanding the restrictions, regulations and 
opportunities that apply to the National Park. 

 Awareness of how to build partnerships with the 
National Park Directorate. 

 Presentations at board meetings and 
management plan launch event. 

 Meetings and planning sessions. 

 Distribution of the full management 
plan and user friendly abbreviated 
version. 
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Decision making 
Authorities 
(National and 
Municipal 
Governments) 

 Current and potential values of the National Park. 

 Opportunities for local sustainable development, 
revenue generation and benefit sharing. 

 Value of the services provided by ecosystems of the 
National Park. 

 Presentations  

 Management plan launch event. 

 Distribution of full management plan 
and user friendly abbreviated version. 

 Meetings and planning sessions. 

Visitors to the 
National Park.  

 The importance of the National Park. 

 Opportunities for tourism and recreation. 

 Regulations and code of conduct for visitors. 

 Signboards. 

 Posters and leaflets. 

 Visitor information centres. 

 Media coverage. 

 Facebook and internet sites. 

 Trained guides. 

SPECIFIC OBJECTIVES  

4.1 TO DEVELOP A RANGE OF AWARENESS MATERIALS FOR SHARRI NATIONAL PARK 

4.2 TO BUILD COMMUNITY AWARENESS, UNDERSTANDING AND SUPPORT FOR SHARRI NATIONAL PARK 

4.3 TO INCREASE UNDERSTANDING AND MOBILISE HIGH LEVEL SUPPORT FOR AND INVESTMENT IN THE 

CONSERVATION AND SUSTAINABLE MANAGEMENT OF THE NATIONAL PARK. 
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PROGRAMME 5 GOVERNANCE, ADMINISTRATION, MANAGEMENT AND FINANCING 

 

GOAL: TO ESTABLISH AN EFFECTIVE, PARTICIPATORY AND ADEQUATELY RESOURCED SYSTEM OF 

GOVERNANCE AND ADMINISTRATION FOR SHARRI NATIONAL PARK. 

 

DESIRED STATUS OF TARGET FEATURES 

 All positions in planned staffing structure are filled with adequately qualified and trained personnel. 

 An operating system of participatory co management with key stakeholders in place. 

 A reliable budget calculated for implementing the management plan. 

 Mechanisms in place for generating adequate funding for the management of the National Park. 

STRATEGIC APPROACH (POLICY) 

A collaborative approach to governance and management is essential for the Park to function effectively. The staff and 

resources of the SNP will not be sufficient to ensure full implementation of the management plan and provision of 

adequate protection and monitoring. The main role of the Directorate is likely to focus on the provision of basic 

infrastructure, provision of information, protection, monitoring, and on active management of the most important 

natural values of the Park (in particular of Zone 1). Other functions of the Park will need to be delivered through a 

collaborative approach, working with local municipalities, government agencies responsible for natural resource 

management and protection, planning authorities, local communities, investors and concession holders. The SNP 

Directorate should adopt an outward looking, entrepreneurial and partnership-based approach, and this will need to be 

reflected in mechanisms and structures for participatory planning and decision-making. 

Securing adequate resources for managing SNP will be a challenge. Direct funding from the government of Kosovo is 

unlikely to provide all of the required resources. The Directorate will need to adopt an entrepreneurial approach in order 

to cover the budget. Measures that should be explored to increase direct funding (e.g. charging entrance fees, applying 

charges to concession holders and introducing payments for ecosystem services). However many of the objectives of the 

management plan can be met through building funding partnerships with municipalities, government agencies and 

international donors. For example, introduction of mechanisms for control of grazing and NTFP collection can be 

integrated with existing national projects. In addition, the existence of the National Park with an approved management 

plan may serve to attract donors for new projects. 

In a large, complex and multi-functional protected area such as Sharri National Park social, economic, environmental and 

political conditions are likely to change in the short to medium term. The approach to management therefore needs to be 

dynamic and adaptive and the SNP Directorate needs to remain up-to-date with all trends and changes in order to be able 

to sustain the functions of the National Park and to ensure that its interests are represented. 

SPECIFIC OBJECTIVES  

5.1 TO INTRODUCE COLLABORATIVE MANAGEMENT OF SNP 

5.2 TO ESTABLISH A PERMANENT, TRAINED PROFESSIONAL STAFF, SUPPORTED BY PARTNERS AND 

VOLUNTEERS FOR IMPLEMENTATION OF THE MANAGEMENT PLAN 

5.3 TO SECURE THE PHYSICAL RESOURCES REQUIRED FOR THE IMPLEMENTATION FOR THE MANAGEMENT OF 

THE PROTECTED AREA AND IMPLEMENTATION OF THE MANAGEMENT PLAN 

5.4 TO ESTABLISH MECHANISMS FOR FINANCING AND TRANSPARENT SUSTAINABLE FINANCIAL MANAGEMENT 

FOR THE IMPLEMENTATION OF THE MANAGEMENT PLAN. (SEE ALSO SNP BUSINESS PLAN) 

5.5 TO ENSURE THE IMPLEMENTATION, MONITORING AND ADAPTATION OF THE MANAGEMENT PLAN 
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7. ZONATION (ZONES, DESCRIPTION AND LIMITS OF ACCEPTABLE USE 

The Spatial Plan provides broad functions and regulations for the management zones of the National Park, and states that 

these are to be elaborated in more detail in the Management Plan. The following specific regulations will apply to the 

zones of the Park (Map 2). 

Map 2 Functional Zones of Sharri National Park 

 

 

7.1. STRICT PROTECTION ZONE (FIRST LEVEL PROTECTION ZONE) 

DEFINITION ACCORDING TO THE SPATIAL PLAN 

Includes parts of the territory of the Sharri National Park with exceptional natural features, with rare species, endangered 

plants and animals and types of habitats in the wild conditions of nature. 

SPECIAL REGULATIONS  

1. The boundary of the zone will be marked with suitable markers at regular intervals visible on the ground. 
2. All forms of hunting and fishing, trapping and pursuing animals are forbidden. 
3. Grazing, collecting medicinal and aromatic plants, fungi, animal organisms for food are strictly forbidden. 
4. All forms of forest exploitation are forbidden, or any other intervention which will disrupt the natural processes of 

the ecosystems  
5. Introduction of allochthonous species or varieties is forbidden. 
6. All access to the area is forbidden with the following exceptions: a. Staff and rangers of Sharri National Park 

Directorate conducting essential protection, monitoring and management activities; b)Authorised researchers, c) 
Small escorted groups of no more than 12 specialist visitors (hikers, wildlife watchers) visiting pre-arranged routes 
and areas. 
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7. Motorised access is highly restricted and limited to essential visits for the purpose of protection, management and 
monitoring. 

8. All forms of construction are forbidden. 
9. Scientific research and monitoring activities related to the management and protection of the zone are subject to 

required permits which are to be issued by the Sharri National Park Directorate. Collection of specimens of the wild 
flora, fungi and fauna exclusively for scientific purposes requires special and specific advance permit. 
 

7.2. ACTIVE MANAGEMENT ZONE 

DEFINITION ACCORDING TO THE SPATIAL PLAN 

Includes parts of the territory of Sharri National Park that is characterized by ecosystems, landscape values and other 

values where may be exercised ecotourism, traditional agriculture and activities that are not inconsistent with the 

purposes of protection. 

 

SPECIAL REGULATIONS  

1. The boundaries of the active management zone should be marked at all potential public access points. 

2. The National Park Directorate may designate subzones within this zone in order to ensure adequate protection of 
features of special importance. These subzones may be permanent, temporary or seasonal. Examples include closed 
areas in order to allow recovery of vegetation from damage caused by grazing or recreation, seasonal protection 
zones around locations of nests of rare birds, areas of particularly fragile vegetation that cannot tolerate trampling or 
grazing, areas subject to monitoring and research programmes, areas at high risk of fire. Information about subzones 
should be marked on information boards and on the ground and should be communicated to graziers and harvesters. 

3. General access to the zone is restricted to the following: 

a. Personnel authorised by the Directorate of Sharri National Park for the purpose of research, monitoring, 

management and protection activities. Collection of specimens requires specific advance permit. 

b. Personnel undertaking official duties on behalf of agencies and organisations with mandates affecting the 

territory of the Park. Prior notification of such visits to the National Park Directorate is required. 

c. Visitors undertaking recreational activities such as hiking, trekking, wildlife observation. Access by recreational 
visitors is allowed under the following conditions. 

i. Visitors are restricted to marked official trails, locations and marked recreational sites in the area. 
ii. Visitors to designated, highly sensitive subzones must be accompanied by a guide authorised by the 

Directorate of SNP. 

iii. All recreational access will be non-motorised (apart from on official public roads). 

iv. Camping and overnight stays in the zone are prohibited. 

v. Lighting of fires in the zone is prohibited. 

vi. All waste and garbage must be removed. 

d. Authorised graziers with their animals in designated areas at designated periods. 
e. Authorised wild product harvesters in designated areas at designated periods. 
f. Local residents undertaking customary activities. 

4. All users of the zone should be made aware of regulations affecting them (through leaflets, sign boards and 
information provided by guides ) 

5. The following activities are not permitted in this zone: 
a. Constructions, roads, tracks and physical modifications of the landscape apart from basic infrastructure required 

for visitor access and safety, firefighting and for permitted resource use operations, using wherever possible 
natural materials and having a minimal effect on the ecosystems and landscapes. 

b. Commercial retail activities (e.g. sale of food, refreshments, souvenirs etc.). Such sales are only permitted in the 
Sustainable Use zone. 

c. Arable agriculture and plantations (apart from on private land). 
d. Introduction of allocthonous species or varieties. 

e. Mining and mineral extraction. 
6. Forestry management activities should observe the following guidelines  

a. Forests should be left as far as possible to natural processes, allowing development of natural, mixed, multi aged 
forest  
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b. Commercial harvesting is not permitted. Limited harvesting of firewood is permitted subject to forest 
management plans approved by the Directorate of the National Park. 

c. Forest hygiene operations (subject to the Law) should be restricted to non-chemical methods (physical 
management, use of biological control, pheromone traps etc.). 

d. Special regulations should be developed for forest on private land. 
7. No modification of caves is permitted (enlargement of entrances, creation of new entrances, creation of new tunnels, 

enlargement of existing tunnels). 
8. All forms of hunting are forbidden, except for officially sanctioned measures to control problem or invasive species. 
9. Grazing activity is subject to the following regulations . 

a. Pasture capacities should be determined, for avoiding risk of excessive grazing and erosion. 
b. All grazing should be subject to contract agreements that determine areas, grazing periods, numbers of livestock 

and dogs, areas for sheep folding and shepherd camps, water supply and means for waste disposal. 
c. Graziers should be made aware that they are not permitted to persecute carnivores and that it is their 

responsibility to use traditional, non-harmful ways to protect their animals (e.g. guard dogs, shepherding, sheep 
folding). 

d. The Directorate of Sharri National Park has the right to suspend grazing in the event of non-compliance with 
contracts and unforeseen events, such as outbreaks of disease, that can spread to wild animals, or extreme 
climatic conditions such as drought that can lead to over grazing and erosion. 

10. NTFP collection activity is subject to the following regulations  
a. Limits for collection should be determined, for avoiding risk of overharvesting and erosion. 
b. All collection should be subject to contract agreements that determine harvested species, areas, collection 

periods, limits, and means for waste disposal. 
c. Collectors should be made aware that they are not permitted to disturb or hunt wildlife. 
d. The Directorate of Sharri National Park has the right to suspend collection in the event of non-compliance with 

contracts and unforeseen events such as disease or extreme climatic conditions. 
11. All unavoidable activities of development and construction in the national interest (e.g. road construction and 

installing service lines such as cables and power lines) should be subject to environmental impact assessment and 
mitigation measures that are consistent the values and objectives of the National Park. 
 

7.3. SUSTAINABLE USE ZONE 

DEFINITION ACCORDING TO THE SPATIAL PLAN 

Includes parts of the territory of Sharri National Park scheduled for: construction, reconstruction, protection of traditional 

and recreational facilities, tourism and the needs of inhabitants in the territory of the National Park, as well as use of 

pasture and economic use of nature resources according to the Law on Protection of nature and in compliance with 

relevant laws and Spatial Plan of National Park the limited and selective use of natural resources. 

 

SPECIAL REGULATIONS  

1. By default and outside all Special Development Subzones (see article 2 below), regulations affecting Zone 2 will apply 
also to this zone. 

2. The National Park Directorate will determine Special Development Subzones within this zone for the following 
purposes 
a. Construction of commercial, residential, and touristic structures. 
b. Areas for intensive recreational use, in particular winter sports. 
c. Construction of essential public infrastructure. 

3. All special development subzones will be subject to plans of urbanisation that determine the extent, design, 
environmental safeguards and other regulations that apply to the development. 

4. All developments will be subject to environmental impact assessments that include mitigation measures that are 
consistent the values and objectives of the National Park. 

5. Territorial concessions within the zone will be subject to legal agreements that determine limits and requirements of 
construction, uses, activities and environmental conditions. 
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7.4. BUFFER ZONE 

DEFINITION ACCORDING TO THE SPATIAL PLAN 

A zone of fifty (50) meters from the border of Sharri National Park that serves to prevent adverse impacts on the National 

Park. 

SPECIAL REGULATIONS  

The function of the buffer zone is to reduce the negative impacts on the natural ecosystems in the National Park and to 

establish an area where local communities can interact with and benefit from the National Park. The National Park 

Directorate has no direct management control over this area and cannot therefore apply regulations to it; it should work 

with local municipalities and other agencies to achieve the following conditions in the Buffer Zone  

1. All forms of land and resource use and management should pay due regard to protection of the environment and 

landscape and the needs of Sharri National Park. 

2. Commercial hunting, fishing, forestry, and agriculture in the buffer zone should be harmonized with the plans, 

conservation goals and zones of National Park. In particular harmful or damaging activities should not take place 

directly on the border of the National Park, particularly in areas near to the Strict Protection Zone. 

3. Making and adoption of plans for resource management, development and urbanisation in the Buffer Zone (e.g. 

urbanisation plans, plans for uninhabited areas, forest management, water management, energy projects, mineral 

extraction, road construction, construction of other infrastructure) should allow active participation of administration 

of the National Park. All such plans should be subject to the required EIA Process and mitigation measures. 

4. Building infrastructure objects for the provision of services (e.g. hotels, resorts etc.) for the National park is desirable 

to be planned in the buffer zone. 

5. The National Park Directorate should work with local communities and government to establish a range of 

opportunities for tourism and tourist services in the buffer zone. For example renovation of facilities and houses for 

accommodation, sale of goods and services, visiting to cultural monuments and historic sites, education and 

awareness activities. 
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8. MANAGEMENT MEASURES 

 

The following pages contain detailed action plans for achieving the defined goals and objectives. 

The following priorities are used in the tables. 

 

Priority 1: Essential activities that MUST be taken during the life of the plan. Used for actions which are essential if the 

main functions and obligations of the PA are to be met. 

Priority 2: Important activities that SHOULD be completed, and for which resources should be specifically sought . If these 

activities are not completed there must be a good reason. 

Priority 3: Desirable activities which MAY be undertaken when time and resources allow. Resources should not be 

diverted from Priority 1 or 2 to complete these actions. 

 



 6

0 

PROGRAMME 1 BIODIVERSITY, ENVIRONMENT AND LANDSCAPE 

Goal: To maintain a connected landscape of intact ecosystems within and beyond the National Park and to ensure the conservation of the species these 
ecosystems support 

 

SPECIFIC OBJECTIVE 1.1 TO ENSURE PROTECTION OF KEY SPECIES AND ECOSYSTEMS 

 

  

Actions 
Measurable indicator of 

achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

1.1.1 Demarcate external boundaries of Zone 1 at all access points 
(roads, tracks, trails etc.). 

Up to 100 markers established 
in the field. 

1 X X     SNP Directorate. 

1.1.2. Establish a programme of regular patrols and checks of Zone 1 
and sensitive areas of Zones 2 and 3. 

Minimum monthly patrol 
schedule to check all key 
locations. 

1 X X X X X SNP Directorate. 

1.1.3. Identify and demarcate special conservation subzones 
(permanent or seasonal during breeding periods) in Zones 2 and 3 
where development and disturbance will be kept to a minimum. 

Subzones identified and 
mapped. 

2   X X   
SNP Directorate, Institutes of Nature 
Protection Universities, NGOs. 

1.1.4 Develop species action plans for key species and endangered 
species of flora and fauna of the Park. 

One action plan per year. 2   X X X 
SNP Directorate, Institutes of Nature 
Protection Universities, NGOs. 

1.1.5 Work with local community (grazers, NTFP collectors, forest 
and agriculture owners, beekeepers etc.) to identify problem 
species and locations and to develop mitigation measures. 

2 X 1 day workshop X 15 people. 
Report  

2   X X  SNP Directorate, local communities. 

1.1.6 Establish a Commission for verification of damage caused by 
wild animals to property of local population and compensation of 
damages. 

Commission is established. 
Administrative Instruction of 
compensation damaged is set. 

3     X 
SNP Directorate, farmers, 
municipalities. 

1.1.7 Development of Programme for the protection of forest 
ecosystems and Annual Plan for the protection, conservation and 
maintenance of forests. 

 At least 3 action plans per year 1 X X X X X SNP Directorate. 
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SPECIFIC OBJECTIVE 1.2 TO ASSESS AND MONITOR PRIORITY ECOSYSTEMS, FLORA AND FAUNA 

 

SPECIFIC OBJECTIVE 1.3 TO ENSURE THAT ALL DEVELOPMENTS IN SHARRI NATIONAL PARK ARE SUBJECT TO STRICT ENVIRONMENTAL CONTROLS. 

Actions 
Measurable indicator of 

achievement 

P
ri

o
ri

ty
 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

1.2.2 Establish and check annually a series of permanent monitoring 
plots and fixed point photography locations in all major ecosystems. 

20 fixed point photography 
locations. 
20 marked monitoring plots. 

1  X X X X 
SNP Directorate, Institute of Nature 
Protection Universities, NGOs. 

1.2.1. Establish a biodiversity information system for the Park. 
Basic GIS system and databases 
established at the Park HQ. 

2 X X    SNP Directorate. 

1.2.3 Conduct studies and surveys of priority habitats and 
ecosystems. 

One study per year. 2  X X X X 
SNP Directorate, Institute of Nature 
Protection, Universities, NGOs 

1.2.4 Conduct studies and survey of priority animal species. One study per year. 2  X X X X 
SNP Directorate, Institute of Nature 
Protection, Universities, NGOs. 

1.2.5 Establish a programme for monitoring the condition of grazing, 
NTFP collection and fuel wood harvesting areas. 

Annual monitoring visit grazing 
and collection areas. 
Establishment of permanent 
monitoring plots. 
Annual report. 

2   X X X 

SNP Directorate, Agriculture 
Directorates of 5 municipalities, 
Institute of Nature Protection, 
Universities, NGOs. 

1.2.6 Establish a programme for monitoring the ecological impact of 
tourist hiking trails and camping areas. 

Annual monitoring visit to 
heavily used areas. 
Annual report. 

2   X X X 
SNP Directorate, Institute of Nature 
Protection Universities, NGOs. 

Actions Indicator of achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

1.3.1 Monitor and regulate existing construction and developments 
in the National Park in accordance with the SNP Regulations, the 
SNP Spatial Plan, Regulatory Plans  to the third areas and 
requirements of Impact Assessments on environment.. 

 

Regular programme of 
inspections and actions. 

1 X X X X X 
SNP Directorate and responsible 
Municipalities, MESP Inspectorate 

1.3.2 Compile and update a register of all development plans and 
proposals in SNP and of all existing constructions and their owners. 

 

Register is compiled. 1 X     
SNP Directorate, MESP, 
Municipalities. 
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SPECIFIC OBJECTIVE 1.4 TO PROTECT AND MAINTAIN WATER RESOURCES OF SHARRI NATIONAL PARK  

1.3.3. Elaborate a special development plan for all areas in Zone 3. 
The plan should identify all sensitive areas and define 
environmental controls that must apply to all developments. 

Plan is completed. 1 X X    SNP Directorate, MESP. 

1.3.4 Ensure that all new general development plans in SNP are 
subject to a Strategic Environmental Assessment and that the SNP 
Directorate is fully consulted in the process. 

SNP Directorate is contributes 
to all SEAs. 

1 X X X X X 
SNP Directorate, MESP, construction 
inspectors, Municipalities 

1.3.5 Ensure that all new specific development proposals in SNP are 
subject to an Environmental Impact Assessment and that the SNP 
Directorate is fully consulted in the process. 

SNP Directorate contributes to 
all EIAs. 

1 X X X X X 
SNP Directorate, MESP, construction 
inspectors, Municipalities. 

1.3.6 Remove illegal constructions from the territory of SNP. All illegal structures removed. 1 X X X   
SNP Directorate, MESP, construction 
inspectors, municipalities. 

1.3.7 Prepare official guidance on development and design 
standards inside SNP. 

Publication of official guidance. 3    X X 
SNP Directorate. NGOs, 
Municipalities. 

Actions 
Measurable indicator of 

achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

1.4.1 Commission a survey and inspection of current sewage and 
waste water disposal in SNP. 

Survey report. 1 X X X X X 
SNP Directorate, MESP, 
Municipalities. 

1.4.2 Introduce and enforce a regulation requiring all owners of 
property and those responsible for all new developments in SNP to 
install adequate facilities for sewage and waste water treatment (in 
conformity with European norms). 

Regulation passed. 1 X X X X X 

SNP Directorate, MESP, 
Municipalities. 

1.4.3 Establish a system of checks of water quality and flows at 
sensitive locations (major springs, alpine lakes, major 
watercourses). 

50 checks and tests per year. 
Annual water quality report. 

1 X X X X X 
SNP Directorate, MESP, 
Municipalities. 

1.4.4 Work with livestock owners to establish protection zones 
around springs and watercourses and to agree watering places for 
livestock. 

Water protection zones agreed 
and observed. 

2    X X 
SNP Directorate, MESP, 
Municipalities. 

1.4.5 Commission a survey of all water abstraction within SNP. 
Amount and location of water 
exploitation is registered. 

2  
  

X X 
SNP Directorate, MESP, 
Municipalities. 



Sharri National Park Management Plan 

63 

 

SPECIFIC OBJECTIVE 1.5 ESTABLISH A SYSTEM FOR SOLID WASTE MANAGEMENT IN THE NATIONAL PARK 

 

SPECIFIC OBJECTIVE 1.6 TO INTRODUCE AN EFFECTIVE SYSTEM OF FIRE PREVENTION, CONTROL AND MANAGEMENT ACROSS THE NATIONAL PARK 

1.4.6 Introduce a licencing system for water abstraction in SNP. 
All abstraction subject to 
licence. 

2     X 
SNP Directorate, MESP, 
Municipalities. 

1.4.7 Develop an action plan for the protection of water resources in 
SHNP. 

An action plan per year. 1 X X X X X 
SNP Directorate, Water 
Department. 

Actions Indicator of achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

1.5.1 Establish a network of marked and equipped waste collection 
sites. 

Locations are set and waste bins 
provided at 10 locations. 

1 X X    SNP Directorate, Municipalities. 

1.5.2 Establish a system of waste collection from all collection points 
and certify companies for waste removal. 

Regular waste collection takes 
place. 

1   X   SNP Directorate, Municipalities. 

1.5.3 Develop infrastructure for waste disposal outside SNP. Locations identified/registered. 1 X X X X X SNP Directorate, Municipalities. 

1.5.4 Require all developers of new infrastructure to plan and pay 
for a system of waste disposal from the developments. 

Inclusion of requirement for 
waste disposal in all concession 
agreements. 

1 X X X X X SNP Directorate, MESP, developers. 

1.5.5 Establish and maintain a ‘Keep Sharri Clean’ campaign aimed 
at residents and visitors. 

Publication of leaflets/posters. 
Annual clean up the park day. 

2 X X X X X SNP Directorate, Municipalities. 

Actions Indicator of achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

1.6.1 Develop a fire risk assessment, prevention and response plan 
in collaboration with relevant authorities. 

 

Publication of fire plan. 1 
 

X    
SNP Directorate, Government 
responsible body, Municipalities. 

1.6.2. Acquire wildfire monitoring and fighting infrastructure in 
accordance with the fire plan. (Fire observers, reservoirs, signs, 
firebreaks etc.). 

Monitoring and fighting system 
is established. 

1 
 

X X     
SNP Directorate, Government 
responsible body, Municipalities. 
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1.6.3 Provide training for SNP rangers and local municipalities in 
fire prevention and control. 

Training event every 2 years for 
20 people. 

2  X  X  
SNP Directorate, Government 
responsible body, Municipalities. 

1.6.4 Publish and disseminate information about wild fire 
preventive measures and the consequences of fires to graziers, 
tourists, visitors and settlements within SNP. 

All SNP stakeholders are 
informed. 

2 X   X X SNP Directorate. 

1.6.5 Sign a memorandum of cooperation and a joint plan for rapid 
intervention in the case of fires with the Government and 
responsible municipal authorities. 

Memorandum of cooperation 
signed. 

2 X     
SNP Directorate, Government 
responsible body, Municipalities. 
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PROGRAMME 2: COMMUNITIES, CULTURE AND SUSTAINABLE USE 

Goal: To maintain the cultural and economic links between local communities and the National Park in ways that are sustainable and which benefit local 
people and the wider economy. 

 

SPECIFIC OBJECTIVE 2.1 TO MAINTAIN THE CULTURAL VALUES OF SHARRI NATIONAL PARK 

Actions 
Measurable indicator of 

achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

2.1.1 Commission a register of cultural heritage sites and 
culturally significant locations in SNP. 

Register compiled (location, 
importance, condition, touristic 
potential). 

2 
  

X   
SNP Directorate, MCYS, Research 
institutions. Municipalities. 

2.1.2 Commission studies of local cultures and popular traditions 
associated with the landscape and biodiversity of SNP. 

Published studies. 2  X X X X 
SNP Directorate, MCYS, research 
institutions. Municipalities. NGOs 

2.1.3 Prepare an action plan for preservation of the most 
important and threatened sites . 

Action Plan complied. 2   X X  
SNP Directorate, MCYS and 
Municipalities. 

2.1.4 Support and promote events that reactivate the expression of 
popular traditions of populations in and around SNP. 

SNP participates in festivals and 
other events. 

2  X X X X 
SNP Directorate, MCYS, 
Municipalities, NGOs. 

2.1.5 Prepare a set of design guidelines for construction in SNP 
that reflects local building styles and materials. 

Guidelines published and 
adopted. 

3   X X X 
SNP Directorate, MCYS, NGOs and 
Municipalities, specialist architects. 

2.1.6 Provide basic signposting for all registered archaeological 
monuments and sites. 

Signs and panels installed. 3     X 
SNP Directorate, MCYS, 
Municipalities, NGOs. 

 

SPECIFIC OBJECTIVE 2.2 TO MAINTAIN REGULATED GRAZING IN DESIGNATED AREAS OF SNP 

Actions 
Measurable indicator of 

achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

2.2.1 Define and map permitted grazing areas in the SNP Territory 
. 

Grazing areas mapped. 1 X X 
 

  
SNP Directorate, graziers and 
livestock owners. 

2.2.2 Generate a register of graziers with who may conduct 
customary grazing from each village. 

Register completed. 1 X X   
 

SNP Directorate, MAFRD, graziers 
and livestock owners. 
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2.2.3 Develop and disseminate regulations for grazing that define 
areas, livestock numbers, watering places, fees etc. 

Regulations disseminated to all 
graziers. 

2 
 

 X   
SNP Directorate, graziers and 
livestock owners. 

2.2.4 Issue grazing permits to all entitled graziers. Annual permits issued. 2 
  

X X X 
SNP Directorate, graziers and 
livestock owners. 

2.2.5 Conduct regular inspection visits to grazing areas. Annual visit to each area. 2  X X X X SNP Directorate, MESP Inspectorate 

2.2.6 Hold an annual graziers meeting each year to discuss and 
resolve issues for the coming grazing season. 

Minutes of meeting. 3    X X 
SNP Directorate, MAFRD, graziers 
and livestock owners. 

2.2.7 Developing a plan for sustainable use of pastures in the 
SHNP. 

An action plan per year. 1 X X X X X SNP Directorate 

 

SPECIFIC OBJECTIVE 2.3. TO REGULATE HARVESTING OF BLUEBERRIES AND MEDICAL PLANTS  

Actions 
Measurable indicator of 

achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

2.3.1 Define and map collection areas for blueberries and other 
medical and aromatic herbs. 

Collection areas mapped. 1 X X 
 

  
 

SNP Directorate, KEPA, harvesters. 

2.3.2 Produce a register of NTFP harvesters entitled to harvest in 
SNP. 

Register completed. 1  X X X X 
SNP Directorate, harvesters. 

2.3.3 Develop and disseminate regulations for harvesting that 
define areas, limits, fees etc. 

Regulations disseminated to all 
harvesters. 

2   X   
SNP Directorate, MEPS, harvesters. 

2.3.4 Issue permits to all entitled harvesters. Annual permits issued. 2   X X X SNP Directorate, MAFRD, harvesters. 

2.3.5 Conduct regular inspection visits to harvesting areas. Annual visit to each area. 2  X X X X SNP Directorate, MESP Inspectorate. 

2.3.6 Hold an annual harvesters’ meeting each winter to discuss 
and resolve issues for the coming harvesting season. 

Minutes of meeting. 3    X X SNP Directorate, KEPA, harvesters. 

2.3.7 Developing a plan for sustainable use of non-wood products 
(forest fruits, herbs, mushrooms etc.) 

An action plan per year. 1 X X X X X SNP Directorate 
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SPECIFIC OBJECTIVE 2.4 TO ENSURE THAT A SUSTAINABLE SUPPLY OF FUEL WOOD IS MADE AVAILABLE TO LOCAL COMMUNITIES 

 

SPECIFIC OBJECTIVE 2.5 TO ENCOURAGE SUSTAINABLE ENTERPRISES THAT SUPPORT SNP AND BENEFIT LOCAL STAKEHOLDERS 

Actions 
Measurable indicator of 

achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

2.5.1 Develop and register a brand and set of quality standards for 
products and services associated with SNP. 

Brand is registered. 
Quality standards 
established. 

1  X X   
SNP Directorate, MTI, MAFRD 
Municipalities, NGOs,  projects. 

2.5.2 Establish a system of certification and use of the SNP brand 
for products and services associated with SNP. 

Certification system in place. 2   X X  
SNP Directorate, MTI, MAFRD 
Municipalities, NGOs,  projects. 

2.5.3 Promote access to extension services to provide advice and 
training for local farmers, graziers, harvesters and landowners 
(production, organic production, processing, adding value, 
marketing). 

Local producers have access 
to advice and support . 

2   X X X 

SNP Directorate, MTI, MAFRD 
Municipalities, NGOs,  projects. 

2.5.4 Conduct research into other wild products which may be 
sustainably harvested and successfully marketed. 

Proposals for harvesting 
additional products. 

3     X 
SNP Directorate, research 
institutions and NGOs. 

  

Actions  
Measurable indicator of 

achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

2.4.1 Make a register of households in and around SNP entitled to 
an annual fuel wood allowance. 

Register of entitled households. 1 X     SNP Directorate. 

2.4.2 Develop and disseminate regulations and a system for fuel 
wood harvesting and sale to entitled households. 

Regulations disseminated to all 
harvesters. 

1 X     
SNP Directorate. 

2.4.3 Identify and demarcate annually areas where fuel wood may 
be harvested. 

Annual survey and report. 1 X X X X X 
SNP Directorate. 

2.4.4 Conduct regular inspection visits to fuel wood and to all 
forest areas in order to prevent illegal logging 

Continuous programme of 
patrols. 

1 X X X X X 
SNP Directorate. 

2.4.5 Develop an Action Plan for sanitary measures in public and 
private forests and supply the local community with firewood 

An Action Plan per year. 1 X X X X X SNP Directorate. 
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PROGRAMME 3. TOURISM AND RECREATION 

Goal: To develop a range of opportunities for public enjoyment of the National Park that maintain its natural and cultural values and deliver support for 
its management 

 

SPECIFIC OBJECTIVE 3.1 TO ESTABLISH ESSENTIAL INFRASTRUCTURE FOR VISITATION AND OUTDOOR ACTIVITIES IN SNP 

Actions 
Measurable indicator of 

achievement 

P
ri

o
ri

ty
 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

3.1.1 Identify and map specific and locations in SNP that are most 
suitable for recreational activities. 

Zones and attractions mapped.  
1 X X    SNP Directorate. 

3.1.2 Establish a network of marked and maintained trails of 
various length and difficulties (where possible with to trails in 
neighbouring countries). 

Min. 100 km of trails identified, 
signposted and equipped(25 
km per year). 

2  X X X X SNP Directorate, NGOs. 

3.1.3 Provide basic facilities for visitors to access trails and 
attractions. 

Min 5 parking areas with 
signboards, waste collection 
facility and picnic area. 

2 
  

X X  SNP Directorate. 

3.1.4 Provide standard signage on roads to principal trails and 
attractions. 

 

Min 25 road signs installed. 

2   X X  SNP Directorate. 

3.1.5 Establish one main SNP visitor centre and at least 5 
information points at strategic locations. 

 

Visitor centre and 5 
information points constructed. 2    X X SNP Directorate, Investors. 

 

SPECIFIC OBJECTIVE 3.2 TO DEVELOP A RANGE OF VISITOR SERVICES AND SUSTAINABLE TOURISM OPPORTUNITIES IN SNP 

Actions 
Measurable indicator of 

achievement 

P
ri

o
ri

ty
 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

3.2.1 Develop contracts with all tourism service providers and 
concessionaires operating inside SNP. 

 

All providers and 
concessionaries have 
contracts that benefit SNP. 

1 X X X X X SNP Directorate. 
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3.2.2 Work with local communities to encourage development of 
services to support tourism in SNP in main ‘gateway communities’ 
(accommodation, transportation etc.). 

A range of accommodation is 
available for visitors. 

2  X X X  
SNP Directorate, local tourism 
authorities, Municipalities. 

3.2.3 Train and certify guides from communities around SNP. At least 10 guides trained. 2   X   
SNP Directorate, local tourism 
authorities. 

3.2.4 Work with tour operators and local service providers to 
design a range of packages of activities and events in SNP. 

 

Set of packages designed. 2 . X    
SNP Directorate, tourism 
Authorities, tour operators. 

3.2.5 Work with the operators of Brezovica/Brezovicë Ski Resort 
and other concessions to develop and promote year round 
recreational activities in SNP. 

Resorts offer and promote 
recreation in SNP. 

3    X X 
SNP Directorate, tourism 
authorities, concession holders. 

3.2.6 Develop and implement a certification system for providers 
of sustainable tourism services. 

Sustainable development tool 
developed and national 
accreditation achieved. 

3   X X  
SNP Directorate, tourism 
authorities, NGOs, concession 
holders. 

3.2.7 Develop a plan for visits, tourism and recreation in the SHNP. 
An Action Plan per year. 1 X X X X X SNP Directorate 

 

SPECIFIC OBJECTIVE 3.3 TO ENSURE SAFE, HIGH QUALITY AND ENVIRONMENTALLY RESPONSIBLE VISITOR EXPERIENCES 

Actions 
Measurable indicator of 
achievement 

P
ri

o
ri

ty
 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

3.3.1 Develop a ‘user friendly’ code of conduct for all visitors to 
SNP (to be included in all publications and information panels). 

Code published and included 
in all publications. 

1 X     SNP Directorate, local tourism 
authorities, local tour operators. 

3.3.2 Train rangers and guides in procedures for dealing with 
emergencies affecting visitors (fires, accidents, injuries etc.) and 
in basic mountain and cave rescue procedures. 

20 staff trained. 1 X X    SNP Directorate, local tourism 
authorities, local tour operators. 

3.3.3 Conduct regular patrols and inspections of tourism sites, 
trails etc. 

Visits to tourist locations 
included in duties of rangers. 

2  X X X X SNP Directorate. 

3.3.4 Ensure and inspect that all concessionaires have safe 
equipment, trained staff, adequate certification and insurance. 

 

Annual Inspection of all 
concessionaires. 

2  X X X X SNP Directorate, local tourism 
authorities, local tour operators. 
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3.3.5 Collect visitor statistics from concessionaires and conduct 
regular visitor surveys. 

Annual survey report. 2 X X X X X SNP Directorate, local tourism 
authorities, local tour operators. 

3.3.6 Conduct annual monitoring of the environmental impact of 
recreational activities and make required modifications to 
activities, locations and practices. 

Annual report. 2 X X X X X SNP Directorate, local tourism 
authorities, local tour operators. 

 

SPECIFIC OBJECTIVE 3.4 TO MARKET SNP AS A DESTINATION OF TOURISM AND OUTDOOR RECREATION 

Actions 
Measurable indicator of 
achievement 

P
ri

o
ri

ty
 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

3.4.1. Ensure that national tourism promotions include 
information about SNP. 

SNP is included in all tourism 
marketing. 

2  X X X X 
SNP Directorate, national and 
local tourism authorities, local 
tour operators. 

3.4.2 Ensure that all local operators and service providers have 
information about opportunities in SNP. 

Information available in all 
centres, hotels, municipalities 
etc. 

2  X X X X 

SNP Directorate, national and 
local tourism authorities, local 
tour operators and service 
providers. 

3.4.3. Add information about recreation opportunities in the 
national park to websites and social media. 

Websites include up to date 
materials. 

2 X X X X  SNP Directorate. 

3.4.4 Hold a special workshop and visit about the National Park for 
representatives of tourism institutions. 

1 day workshop. 3   X   SNP Directorate, NGOs. 
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PROGRAMME 4 EDUCATION AND AWARENESS 

Goal: To build awareness, understanding and support at all levels for the protection and sustainable management of Sharri National Park 
 

SPECIFIC OBJECTIVE 4.1 TO DEVELOP A RANGE OF AWARENESS MATERIALS FOR SHARRI NATIONAL PARK 

Actions 
Measurable indicator of 
achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

4.1.1 Design and publish a set of promotional materials for the 
National Park (Basic information leaflet, brochure, tourism map, 
poster). 

Promotion materials package 
available. 

1  X    SNP Directorate. 

4.1.2 Design and publish a detailed hiking map for SNP showing all 
attractions and trails. 

 

Map published. 2  X    

SNP Directorate. 

4.1.3 Design and maintain website and FB page for SNP. 
Website and FB page 
prepared and updated. 

2 
 

X X X X 
SNP Directorate. 

4.1.4 Equip visitor centre and information points with displays 
about SNP (see action 3.1.5). 

 

VC and information points all 
have display materials. 

2 
  

X X  

SNP Directorate. 

4.1.5 Build contacts with media and provide regular news stories. 
Regular press coverage, TV 
features etc. 

3 
  

X X X 
SNP Directorate. local and 
national media. 

 

SPECIFIC OBJECTIVE 4.2 TO BUILD COMMUNITY AWARENESS, UNDERSTANDING AND SUPPORT FOR SHARRI NATIONAL PARK 

Actions 
Measurable indicator of 
achievement 

P
ri

o
ri

ty
 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

4.2.1 Print and distribute summary copies of the management 
plan and main regulations to community leaders. 

 

Summaries of plan and 
regulations distributed. 

1 X     

SNP Directorate. 

4.2.2 Hold meetings and workshops with communities leaders to 
explain and discuss the management plan. 
 

5 community meetings/ year. 2 X X X X X 
SNP Directorate. 
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4.2.3 Organize awareness visits to sites within the National Park 
for members of village representation groups. 

Records of visits. 3  X X X X 
SNP Directorate. 

4.2.4 Organise schools and community visits to SNP. Visits organized. 3 
  

X X X 
SNP Directorate. municipal 
directorates of tourism and 
culture, NGOs. 

 

SPECIFIC OBJECTIVE 4.3 TO INCREASE UNDERSTANDING AND MOBILISE HIGH LEVEL SUPPORT FOR AND INVESTMENT IN THE CONSERVATION AND 

SUSTAINABLE MANAGEMENT OF THE NATIONAL PARK 

Actions 
Measurable indicator of 
achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

4.3.1 Meet with relevant government institutions to explain the 
need to increase resources made available for sustainable 
management of SNP. 

Increase in government 
support for SNP. 

1 X X    
SNP Directorate, Ministry of 
Finance, MTI, MCYS, MED, 
Municipalities. 

4.3.2 Print and distribute copies of the management plan, zoning 
map and regulations to all relevant stakeholder institutions. 

Relevant institutions are 
supplied with management 
plans. 

1 X 
 

   
SNP Directorate. 

4.3.3 Organize annual site visit and awareness programmes for 
relevant officials and administrators from various national and 
local agencies. 

Records of visits. 2 X X X X X 
SNP Directorate. 

4.3.4 Hold a training and awareness event for Local Municipalities, 
Police and Judiciary about the SNP rules and regulations. 

1 day workshop for 30 
people. 

3  X    
SNP Directorate. 
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PROGRAMME 5 GOVERNANCE, ADMINISTRATION, MANAGEMENT AND FINANCING 

Goal: To establish an effective, participatory and adequately resourced system of governance and administration for Sharri National Park. 

 

SPECIFIC OBJECTIVE 5.1 TO INTRODUCE COLLABORATIVE MANAGEMENT OF SNP 

Actions 
Measurable indicator of 
achievement 

P
ri

o
ri

ty
 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

5.1.1 Cooperate with governmental and non-governmental entities 
in order to protect the SHNP values. 

Establishment of consultative 
council (2 meetings per year). 

1 X X X X X SNP Directorate, KEPA, MEPS. 

5.1.2 Develop and sign MoUs clarifying the mandates for the 
support and assistance of the Directorate in management of SHNP. 

Mandates and responsibilities 
are defined. MOUs signed. 

1 X X    
SNP Directorate, Ministries, 
Municipalities. 

5.1.3 Negotiate an agreement on cooperation between Albania, 
Macedonia and Kosovo concerning cross border cooperation on 
biodiversity protection. 

MoU signed. 3   X X  
Ministries and managing 
authorities of three countries. 

 

SPECIFIC OBJECTIVE 5.2 TO ESTABLISH A PERMANENT, TRAINED PROFESSIONAL STAFF, SUPPORTED BY PARTNERS AND VOLUNTEERS FOR 

IMPLEMENTATION OF THE MANAGEMENT PLAN 

Actions 
Measurable indicator of 
achievement 

P
ri

o
ri

ty
 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

5.2.1 Recruit permanent staff as required in the new organogram 
of SNP. 

All vacant positions filled. 1 X X    SNP Directorate. 

5.2.2 Work with NGOs, universities and community groups to 
establish a network of volunteers to support management of the 
protected area. 

Register of volunteers. 2  X X   SNP Directorate. 

5.2.3 Develop MoUs with all relevant partners which can support 
management of SNP. 

MoUs with agencies, 
universities, NGOs etc. 

2  X X X X SNP Directorate. 

5.2.4 Organise a programme of training for all staff and 
volunteers. 

All staff attend one training 
event per year. 

2 X X X X X SNP Directorate. 

5.2.5 Organise a study trip of the staff of Management Authority 
and other interested parties, in a country with advanced 
management practices of National Parks. 

3 days of study trip of 15 
people. 

3  X    
SNP Directorate, selected 
stakeholders. 
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SPECIFIC OBJECTIVE 5.3 TO SECURE THE PHYSICAL RESOURCES REQUIRED FOR THE IMPLEMENTATION FOR THE MANAGEMENT OF THE PROTECTED 

AREA AND IMPLEMENTATION OF THE MANAGEMENT PLAN 

Actions 
Measurable indicator of 
achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

5.3.1 Procure essential equipment for staff, field work and 
research. 

Equipment procured 
according to agreed needs 
and schedule. 

1 X X X   SNP Directorate. 

5.3.2 Establish essential infrastructure for SNP. According to agreed needs 
and schedule. 

1 X X X X  SNP Directorate. 

5.3.3 Prepare and implement a maintenance plan and programme 
for equipment and infrastructure . 

Plan elaborated. 1 X X X X X SNP Directorate. 

 

SPECIFIC OBJECTIVE 5.4 TO ESTABLISH MECHANISMS FOR FINANCING AND TRANSPARENT SUSTAINABLE FINANCIAL MANAGEMENT FOR THE 

IMPLEMENTATION OF THE MANAGEMENT PLAN. (SEE ALSO SNP BUSINESS PLAN) 

Actions 
Measurable indicator of 
achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

5.4.1 Finalise and update full budget and business plan for the 
implementation of the management plan. 

Approved business plan. 1 X     SNP Directorate. 

5.4.2 Work with national authorities to secure increased 
resources to support implementation of the management plan. 

Documented Government 
funding commitments. 

1 X X X X X SNP Directorate, MESP. 

5.4.3 Seek new funding sources for the protected area from among 
all available local national and international funding sources and 
among private sector companies. 

At least one new funding 
source secured per year. 

1 X X X X X SNP Directorate, MESP. 

5.4.4 Develop partnerships with other organizations to compete in 
projects and grants financed by international organizations. 

Other agencies have projects 
that invest in SNP. 

1 X X X X X SNP Directorate, GO, NGO. 

5.4.5 Institute new user fees and charges for entry, special 
activities and use of facilities and services in the protected area. 

System of charges in place. 1 X X X X X SNP Directorate. 
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5.4.6 Conclude and implement contracts with all concessionaires 
and operators of facilities and services in the protected area that 
provide funds for management. 

Contracts include financing 
mechanisms. 

1 X X X X X SNP Directorate. 

5.4.7 Establish mechanisms for SNP to be able to retain income 
from self-financing activities. 

SNP has a separate financial 
status. 

1 X     MESP, Ministry of Economy and 
Finance. 

5.4.8 Prepare annual financial reports, budgets and financial 
milestones/targets for implementing the management plan. 

Annual financial plan agreed. 1 X X X X X SNP Directorate. 

5.4.9 Develop and seek resources for a pilot project for payment 
for ecosystem services (PES) within SNP. 

PES project implemented. 3    X X 
SNP Directorate, donors. 

 

SPECIFIC OBJECTIVE 5.5 TO ENSURE THE IMPLEMENTATION, MONITORING AND ADAPTATION OF THE MANAGEMENT PLAN 

Actions 
Measurable indicator of 
achievement 

P
ri

o
ri

t
y

 

Y
1

 

Y
2

 

Y
3

 

Y
4

 

Y
5

 Main responsibility for 
implementation 

5.5.1 Prepare annual reports on implementation of the 
management plan and monitoring of SNP. 

Reports prepared and 
submitted to a standard 
format. 

1 X X X X X SNP Directorate. 

5.5.2 Review reports at meetings with KEPA (MEPS) and adapt and 
update management plans as required. 

Plans updated. 1 X X X X X SNP Directorate. 

5.5.3 Prepare annual work plans based on the management plan 
and submit for approval. 

Plans prepared and 
submitted. 

1 X X X X X SNP Directorate. 

5.5.4 Conduct regular meetings of Protected Area staff for 
reviewing, planning and monitoring management plan 
implementation. 

Meeting minutes. 1 X X X X X SNP Directorate. 

5.5.5 Prepare an annual general report on SNP. Report published in hard copy 
and online. 

2 X X X X X SNP Directorate. 

5.5.6 Prepare a new 5-year operational plan for the remaining 
period of the ten year management plan, including business plan. 

Plan elaborated and 
approved. 

1     X SNP Directorate. 
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9. IMPLEMENTATION ARRANGEMENTS 

9.1. STAFFING 

The proposed number of employees is 52 (plus temporary and seasonal staff) as shown in Table 29 and Figure 2 

Table 29 Staffing numbers required for Sharri National Park 

Position Number  

Director of NP  1 

Administrator/ Translator 1 

Driver  1 

Head of sectors  2 

Professional Service sector 8 

Forestry officers 5 

Officer for Nature 3 

Administration officer 3 

Park guard  28 

Total Permanent PA Staff 52 

Additional staff Cleaners, seasonal tourism staff, seasonal forest workers 
Figure 2 Proposed organisational structure of Sharri National Park Directorate 

 

Director 

Professional Services Sector 
(Head of Sector) 

Sector for supervision and control 
(Head of the Sector) 

 Administrative assistant /translator 

 Driver 

 Officer for the protection and 
development of forests 

 Officer for private forests and non forest 
products resources 

 Officer of flora  

 Officer of fauna 

 Information and Tourism Officer 

 Construction and Infrastructure Officer 

 Legal officer 

 Finance Officer 

Organisational Unit in Sterpce 
 

  Forestry officer 

 Officer of Nature 

 Administration officier  

 Park guard (7) 

Working Unit in Prizren 

Forestry officer 
Officer of Nature  
Administration officier  
Park guard (7) 

 Nëpunës për administrat 

 Kujdestar (7) 
Organisation Unit in Dragash/ś 

Forestry officer 
Officer of Nature 
Administration officier  
Park guard (8) 

Organisational Unit Kaçanik 

Organisational Unit in Suhareka 

 Forestry resources officer  

 Park guard (3)  

 Forestry resources officer  

 Park guard (3)  
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9.2. GOVERNANCE 

Effective governance and administration of the National Park cannot be achieved by the personnel of the directorate alone; 

cooperation and collaboration is essential with the wide variety of stakeholders within the National Park.  

Government, respectively MESP (KEPA) shall focus on meeting the two main priorities: 

• completion of the organizational structure of the Directorate under the abovementioned proposal which contains the 

minimum professional staff and employees, and 

• providing sufficient financial means for the sustainable management of the SHNP. NP Directorate should have separate 

accounts and the annual budget within the MESP budget, which must be deposited funds from various sources of funding set 

out in article 79 of the Law on Nature Protection (2010). 

In the future shall be planned transformation of the status of the SHNP Directorate from a centralized state organization into a 

public organization that is characterized by greater transparency in decision making. 

 

9.3. EQUIPMENT AND INFRASTRUCTURE 

The main infrastructure and equipment requirements for operationalization of the National Park are shown in Table 

300 and Table 1. 

Table 300 Main infrastructure requirements for Sharri National Park 

 Location Size of facility m2 

Administrative Offices Main office at Prizren (to replace 
current office) 

200 

Sub office: Dragash/Dragaš 100 

Sub office: Brezovica/Brezovicë 100 

Sub office: Mushtishte- 
Suhareka/Suharekë 

60 

Sub office: Brod - Kaçanik 60 

Tourist information and research 
facilities 

Brod 50 

Prevalle 50 

Brezovica/Brezovicë 50 

Entrance control points Restelica 40 

Brod 40 

Zaplluxhe/Zaplužje 40 

Prevalle 40 

Brezovica/Brezovicë 40 

Sevce 40 

Luboten 40 

Mushtishte 

Delloc 

40 

40 
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Table 31 Main equipment requirements for Sharri National Park 

Types of equipment Items 

Office furniture (for all offices) Tables, chairs, storage etc. 

Office equipment (for all offices) Computers, printers, plotter, projector, phones, 
generator and invertor. 

Fieldwork equipment Forest measuring instruments, cameras, binoculars, GPS, 
biological survey equipment, firefighting equipment. 

Work clothing etc. Uniforms, boots, rucksacks, tents, rucksacks. 

Laboratory equipment Library, microscopes, other instruments. 

Vehicles 10 all-terrain. 

 

9.4. MONITORING 

Successful implementation of the management plan requires a programme of management oriented monitoring that is regularly 

maintained. The following minimum set of monitoring activities should take place and the results recorded and published. 

9.4.1. BIODIVERSITY CONSERVATION MONITORING 

Monitoring the condition of the Protected Area and its species, habitats and ecosystems  

Purpose of monitoring 

(Monitoring question) 
Indicator used Method of monitoring 

Responsible for 
monitoring 

What is the condition of the 
ecosystems in SNP? 

Overall extent of ecosystems in 
target areas. 

Direct observation. 

Fixed point photography from 
20 locations. 

Observations and field reports 
from staff of SNP. 

SNP Directorate. 

What is the impact of 
grazing, NTFP collection, fuel 
wood harvesting and tourism 
on ecosystems? 

Condition of areas. 

 

Direct observation. 

Permanent monitoring plots 
inspected annually. 

Observations and field reports 
from staff of SNP. 

SNP Directorate. 

What is the status of key 
species? 

Direct observations throughout the 
year. 

 

Direct observation of birds. 

 

Direct observation of large 
mammals. 

All observations of key species 
recorded and reported by field 
staff. 

Annual bird survey. 

Annual counting day across the 
entire NP. 

SNP Directorate. 

 

 

NGO Finches. 

 

Multiple 
stakeholders. 

9.4.2. USE MONITORING 

 Monitoring the use of the protected area  

Purpose of monitoring 

(Monitoring question) 
Indicator used Method of monitoring 

Responsible for 
monitoring 

Is the annual firewood 
harvest in accordance with 
plans and agreements? 

Direct measurement of harvested 
areas. 

Inspection by SNP personnel. SNP Directorate. 

Is there compliance with 
grazing/collection/harvesting 
agreements? 

Terms of agreements. 

 

Quantities collected. 

Field visits and reports to all 
grazing and collecting areas. 

Reports from harvesters. 

SNP Directorate. 
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Is tourism having an impact 
on the protected area? 

Visitor numbers. 

 

 

Visitor impacts on specific locations. 

Reports from service providers. 

Direct counts in busy periods 
and at entrance points. 

Field visits and reports. 

Service providers. 

SNP Directorate. 

9.4.3. MAJOR THREAT MONITORING 

Monitoring the major threats to the protected area 

Purpose of monitoring 

(Monitoring question) 
Indicator used Method of monitoring 

Responsible for 
monitoring 

What is the extent and 
location of fires? 

Number and area of fires. 

Cause of fires. 

Measurement. 

Inspections and investigations. 

SNP Directorate. 

What is the extent and 
impact of illegal logging 

Number of apprehensions of illegal 
loggers. 

Area/volume illegally logged. 

 SNP Directorate. 

What is the extent and 
impact of poaching 

Number of apprehensions of 
poachers. 

Status of target species. 

 SNP Directorate. 

What is the extent and 
impact of solid waste 
pollution 

Number of illegal dumping sites. 

Condition of picnic areas and other 
tourist locations. 

Volume of garbage collected. 

Inspection. 

Measurement of volume of 
solid waste collected. 

SNP Directorate. 

NGOs. 

Is water quality meeting 
required standards? 

Water quality testing. 

 

 

Number of houses/hotels with 
adequate septic systems. 

Water samples taken and 
tested annually from selected 
locations. 

Inspection. 

SNP Directorate. 

What is the extent and 
impact of land encroachment 
and illegal development? 

Number of illegal constructions. Inspection. SNP Directorate. 

9.4.4. ASSESSMENT OF MANAGEMENT EFFECTIVENESS 

Monitoring management effectiveness 

Purpose of monitoring 

(Monitoring question) 

 

Indicator used Method of monitoring 
Responsible for 

monitoring 

Is the management plan 
achieving its goals and 
objectives? 

 

 Specific elements of goals and 
objectives for the protected area. 

Quarterly review and report. 

Annual review, analysis and 
report. 

SNP Directorate. 

Are the management actions 
being conducted? 

Attainment Targets identified 
through each action in the 5-year 
operational plan. 

Completion of all actions in the 
annual work plan. 

Quarterly review and report on 
all actions planned for the 
quarter. Assessment whether 
each planned action has been 
completed. 

Annual review, analysis and 
report. 

 

SNP Directorate. 
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Is SNP being managed 
effectively? 

Results of an Annual World 
Bank/WWF Management 
Effectiveness Tracking Tool (METT) 
Assessment. 

Annual METT assessment. SNP Directorate. 

Is SNP financially 
sustainable? 

Income and expenditure against 
budget. 

Official protected area accounts. 

Annual audit. SNP Directorate. 

 

9.5. PLANNING AND REPORTING 

9.5.1. ANNUAL WORK PLAN 

The SNP Directorate should develop annual work plans in the final quarter of each year for completion of the activities from the 
Operational Plan scheduled for the following year. The KEPA (MESP) format can be used for annual work plans or a suggested 
format is shown in Table 312 

 

Table 312 A Simple Annual Planning Form  

Dennery Island Annual Work Plan    Year: 2014 

Implementing Unit Name  

ACTIVITY Manage-ment 

plan action 

reference  

Month Active Budget Source Notes 

1 2 3 4 5 6 7 8 9 10 11 12    

                 

                 

                 

                 

                 

                 

 

9.5.2. ANNUAL REPORT 

A suggested format for an annual report to be prepared by the SNP Directorate is shown in Table . 
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Table 33 Suggested Annual Report Format 

Sharri National Park 

REPORT PREPARED BY  

Management Plan   Launch Year 

Duration 

 

SUMMARY 

MAJOR ACHIEVEMENTS 

List the most important achievements in the management of the site in the last year 

1 

2 

3 

4 

5 

MAJOR CHALLENGES 

List the most significant challenges and issues facing the protected area in the last year 

1 

2 

3 

4 

5 

MANAGEMENT PLAN IMPLEMENTATION 

ACTIVITIES 

Complete the following Assessment based on the Annual Work Plan from the last year 

ACTIVITY TITLE 

(FROM ANNUAL 

WORK PLAN) 

Management plan activity code. E.g. 2.3.4 

(Programme/Sub Programme/ Activity ) 

Has the Activity been  Comments 

and 

explanation 

Fully 

completed as 

planned 

Partially 

completed  

Not or 

minimally 

completed  

 

 

 

Add rows       

      

      

OBJECTIVES  

Summarise progress towards each Objective in the Management Plan. Comment on significant achievements and issues 

requiring attention 
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PROGRAMME 1 : TITLE 

SUBPROGRAMME 1.1 

 TITLE: ******** OBJECTIVE *********** 

Comments  

Continue for all programmes and Subprogrammes 

RESOURCES 

Provide an assessment of the following resources for management in the past year 

FINANCE 

(Attach full financial reports and accounts). Adequacy of funding, income generation, achievement of financing targets 

 

STAFFING 

(Attach a list of all staff positions) Adequacy of numbers, changes in the previous year, training needs, training received, skills 

gaps, future requirements 

 

EQUIPMENT AND INFRASTRUCTURE 

Adequacy, acquisitions in the previous year, major needs for replacement, maintenance or procurement 

 

MONITORING 

MANAGEMENT EFFECTIVENESS 

Attach a completed METT Assessment for the Protected Area 

Comment below on changes in the METT assessment from the previous year 

 

MONITORING 

Provide a details of the monitoring results of indicators identified in the management plan 

Comment on the successes and challenges of the monitoring programme 

 

GOVERNANCE AND ADMINISTRATION 

List all official meetings held in the past year (provide minutes) 

Provide comments 

 

List all participatory events and activities held in the past year 

Provide comments 

 

Provide comments on administration of the protected area.  

 

List all publications and publicity materials produced by the protected area in the past year 
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MANAGEMENT PLAN 

Propose and justify any required amendments to the management plan 

WORK PLAN FOR THE NEXT YEAR 

ANNUAL WORK PLAN 

Complete an action plan for each section for the next year, cross referenced to the management plan 

Site Name     Year: 2012 

Implementing Unit Name e.g. Tourism Section/Local Village Union 

TASK Management 

plan activity 

code  

Month Active Resources 

Required  

Budget 

Required 

Notes 

1 2 3 4 5 6 7 8 9 10 11 12    

                 

                 

RESOURCES 

List resource requirements for plan implementation in the next year 

Staffing  

 

Equipment and Infrastructure 

 

Budget 

 

 

 

10. BUSINESS PLAN 

A detailed business plan for the National Park has been prepared and is published separately. 

 

 

 

11. MAPS 

10 maps with varying content are shown  as follows. 
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11.1. BOUNDARIES 

Map 3 Boundaries and main administrative units of Sharri National Park 
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11.2. GEOLOGY AND MINERAL SOURCES- 

Map 4 Geology and mineral sources-of Sharri National Park) 
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11.3. SOILS 

Map 5 Soils of Sharri National Park) 

 



Sharri National Park Management Plan 

87 

11.4. HYDROLOGICAL FEATURES 

Map 6. Hydrological Features of Sharri National Park 
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11.5. VEGETATION 

Map 7 Vegetation map of Sharri National Park 
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11.6. LAND COVER 

Map 8 Land cover in Sharri National Park 
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11.7. LAND USE 

Map 9 Land Use in Sharri National Park 
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11.8. TOURISM 

Map 10 Locations of current and potential touristic importance in Sharri National Park 
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11.9. GRAZING 

Map 11 Grazing land of Sharri National Park 
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11.10. IMPORTANT AREAS FOR FAUNA 

Map 12 Important areas for fauna in Sharri National Park 



 9

4 

 


